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Introduction

Overview of the Curriculum

This set of skillbuilding modules is designed to prepdrelashyikirwacommunity activists
(CAs) to conduct communiyased activist activities. Building off the foundation of learning
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from the Indashyikirwa/ 2 dzLJX S& Q / dzNNA Odzt dzvYz (KS &dSaaizya
necessary to do effective activism at the commuméyel. There are 16 numbered topics,
sequenced to foster progressive learning.

It is recommended to conduct these sessions in small batches over a series of weeks (e.g. 2
per week) to allow for gradual internalization of learning. However, it is abssiple to
conduct intensive multiday workshops in order to cover all of the material.

This set of modules is not exhaustive. The topics included here aim to cover the
fundamentals that are needed for CAs to get started. However, enhancing skillsvigtact

is an ongoing process that will be central to the life of the project. It will require continued
effort and analysis by thindashyikirwaeam, to determine what is most needed according

to the experiences and observations of CAs in their communitie

The content of this document was developed based on the understanding that all of the CA
participants will have successfully completed thedashyikirwa/ 2 dzLJt S& Q / dzZNNA O dz
Therefore, while many of the topics may be relevant for other projects, piragror

organizations, this is not meant to be a stamldne training curriculum.

Finally, though the sessions are numbered at 16, it is important to run regular practice
aSaarzya F2NI dziAf AT Ay3a (GKS LINE2S@émdahereOl A JA a
is guidance included in this document for running practice sessions and the team should set

a regular schedule for practicing skills.

Structure of the Sessions

There are 3 total sessions in the curriculum. Each session is a maximuraeohturs and
generally contains 4 parts:
A TakeHome reflectiond dzA RS R RA & OdzaaAzy (G2 NBTFESOO dzLk2y
TakeHome Exercise.

A Part L:interactive learning exercise that sets the foundation for the given tépic.
Part 2:interactive learning exercise to go deeper into the given topic Take
Home Exerciséntroduction of the TakéHome Exercise for the week.
Most sessions are designed to be conducted with men and women together. However, a
selected number of sessionseasuggested to implement with men and women separately;
this is indicated clearly at the beginning of the session.

TakeHome Exercises and Reflections

All sessions contain Talkéome exercises that are assigned at the end of the session, to help
participants reflect upon and apply new ideas in their own lives. TheseHaike= exercises
are where learning is consolidated and strengthened. Research shows that doing exercises
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at home following training significantly increases the effectiveness of thergnogThis
means that the Takélome exercises are essential to the success of this program.

Each session, likewise, starts with a reflection of the Féiwme exercise. The format of this
reflection is the same for each session, with different guidingstjaes to help to facilitate
the debrief.

Practicalities

Who will participate?
The curriculum will be implemented with couples in selected communities, in which the wife
Ad I LINIAOALIYG Ay /1 w9Qa +Affr3IS {I gAy3Ia

How many geople can participate?
The sessions are written for an ideal group of up to 30 participants. Beyond 30 participants
would create conditions that are not optimal for learning.

What supplies are needed?

The curriculum is designed to be easy to implement indesources settings; projectors and
computers are not necessary. All sessions require simple training supplies including flipchart
paper, flipchart stands (or adequate wall space), markers, tapes ped paper. Sessions

are designed with the understanding that they will be implemented in an enclosed workshop
space. However, accommodations can be made if that is not available.

Many of the sessions do call for photocopying materials and handoutsefbne, it is
important to have access to a printer or photocopier, and to prepare well in advance so that
you know which materials are needed for that session.

How do you set up?

It is recommended to arrange chairs in a s@mntle to help build conraions and discussion
between participants. You may choose to use desks but they are not necessary.

Language

This curriculum uses the language of gendased violence (GBV) rather than violence
against women and girls (VAWG), as was deemed most relevant for the Rwandan context. It
recognizes, however, that GBV primarily affects women and girls and is drivemeby t

AYOLElYyOS 2F LIRoSNIoSisSSYy YSY YR 62YSyod Li
GKFY GAYOGAYFGS LI NIYSNI A2t SyO0S¢ F2NJ 0KS LIdzNL:

Activist Skills Training Module objectives

(a) To enable participats identify the specific skills that are necessary to do effective
activism at the community level.



Community Model Activist Skills Building Module
(b) To enable participants identify the fundamentals that are needed for community
activism to get started.

(c) To enable participants determine what is most needed according to experience and
observations of community activists in their respective communities

(d) To enable participants identify the key role of an activists

(e) To enable participants understand the Stagf Change

() To enable participants link the Stages of Change to community activism

(9) To enable participants Understand power as the core contenbofmunity activism

(h) To enable participants link between the four phasesahmunity activisnand the
four types of power.

() To enable participants understand how the contentcommunityactivism evolves
with each phase
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Module Coverage:

Total Time

A Session 1: Activism means Action 8hrs.25 min.
1. What is activism? 30 min
2. Role of an activist 45 min
3. Stages of Change 1 hr.
4. The concept of activism 30 min
5. Activist tools 1 hr.
6. The power poster 1 hr.
7. Effective activism 2.5 hrs.
8. Everyday activism 1hr.
9. Introducing the Takéiome Exercise 15 min
A Session 2: The space between us 6hrs 55 min
1. TakeHome Reflection 30 min
2. Introductory activity 3 hrs. 5 min
3. The power of a benefitg based approach 15 min
4. Instruct, inform or question 2 hrs.
5. Practice, Practice, Practice! 2 hrs.
6. Guidance note for practicing specific skills 2 hrs.
A Session 3: Providing, Empowering, Support 2hrs 55min
Essential Communication skills
1. TakeHome Reflection 30 min
2. Making referrals 1 hr. 15 min
3. Planning to start 1 hr. 40 min

21 hrs. 15 min
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Session 1: Activism Means Action!

STOP VIOLENCE

Nawe hari icyo wakora @

Urwanya i
Y hOhOlerwa, \

Wi ahscu \
nitwe binsba.
il ; j )
Guhohotera si —— N
% UMUCo wacu. '/
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I. SUGGESTED TIME hours

. OBJECTIVES:

V To help participants to process the experiences and learning from the previous

aSaai2Aank exereisy Soexplore the meaning of activism.
V To recognize opportunities for taking action in our everyday lives.

V To enable participants identify opportunities for activism to prevent violence

against women and practice taking at least one action.

V To enable paitipants identify opportunities for activism to prevent violence

against women and practice taking at least one action.

lll. ACTIVITIES:

l|Page
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? Activity 1: What is activism?

Y Time Required30 minutes
% Methodology:individuals, small group, large group discussion, pair,
I Materials and PreparationFlip charts, markers, tape

@Steps:
1. Introduce this sessiorn this session, we explore the concept of activism.
2. Ask participants if they have ever heard therdactivism. Then asW/hat does the word
activism mean to youWrite contributions on a sheet of flipchart.
3.t2a0 GKS FEALIOKFNIL gAGK GKS RSTAYyAGARZY 2F W
Activism is when a person takes action to create social change that is driven by
her/his deep beliefs and sustained over time.
4. Ask participants2 K G R2 ¢S YSIy ¢KSy ¢S are GKFd O
a2 OAl f ReéordyeahBibugons on therkt blank flipchart. If required, prompt
participants to come up with the following types of answggsnin):
a LiQa 062dzi ONBFGAY3I OKIFy3aAS Ay (GKS y2N):
beliefs and behaviors.
b. LGQa 3I2Sa 0Se&2yR Ydfaskyidivilual OrigdurfanBy c¥ 2 NJ & 2
It strives for social justice.
5. Ask participants?2 KI &t R2 ¢S YSIy ¢KSy ¢S atreée GKIFaG IO
RSSL) 0 KRécar® doatrbgtions on the blank flipchart. If required, prompt
participants to come up with the following types of answéssnin):

a. Activism begins with a deep and personal belief in the change that is

needed;

b. An activist does not do it for money, status, or hopes of recei@ijap.

2|Page
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c. It is motivated by personal passion that emerges when we recognize
injustice

d. Itis connected to our personal values;

e. It takes courage and commitment;

Activists must feel for the work and issue, not just logically understand it,

etc.
6. Ask participants2 K & R2 ¢S YSIy ¢KSy S alre GKIFG FOh;
Record contributions on the8blank flipchart. If required, prompt participants to come
up with the following types of answe(5 min):
a) Activism is not a oneff action or something occasional.
b) Itis something ongoing and requires continuous commitment;
c) Activism is strategic
d) Itrequires planning and following through with plans
7. Ask participantsts it possible to believe in something without being an activist?

8. ExplainYes, itis possible to care deeply about something without being an activist. Many
of us care about certain issues, but do not choose to engage in regular activities to change
them within our communities. Some of us prefer to focus on chanigfeis wurselves or
our families; others choose to contribute to the community in other ways. That is ok.
Some of us may choose to call ourselves activists against geasled violence and
some of us may not. Only as individuals can we choose whetherdreaugivist is part
of our identity. Whatever the decision, we can all continue to make changes in our own

lives.

9. SummarizeAs we can see, activism is something that reaches beyond what we learn in
these sessions or do with an NGO. It grows from within us and becomes part of our

identities and values. This means that opportunities for activism exist both within and

3|Page
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beyond the wrk that we do together. We will look at some of these opportunities in the

next part of the session.

10. Explain:The idea of activism can feel big. However, activism is about the small actions
that we take in our daily lives in response to injugtitee way we think, speak, and
interact that influences others. This happens during normal moments in our everyday
lives for example, when we are sharing a meal with our family, talking to our neighbours,

walking to church, working in the fields or shopping inrtregket.

11. Continue: Opportunities for personal activism surround us on a daily basis. It is important
to remember that our role as activists is not to educate people but rather to provoke
critical thinking and open dialogue. In this exercise, we are goitmpk at how to start
an activist conversation within our daily lives.

12.Point to the 3 columns on the wall and explain that these represent three different
components for starting an activist conversation: Starting Phrases, Topics, and
Invitations to Dscuss Further. We can combine these to find ways to open up a

conversation about GBV.

13.Invite 3 volunteers to come to the front of the room.

14.Ask each of the volunteers to choose one of the papers from one of the categories (the
first volunteer shouldchoose one of the Starting Phrases, th¥ Zolunteer should

choose one of the Topics, and the third volunteer should choose one of the Invitations

to Discuss Further). Each volunteer should take the paper they choose off the wall.

15. Next, ask the voluntes to read their papers in order, beginning with the Starting Phrase.
693 [FGSEe L KIFEGS 0SSy UGKAY{AYy3 o2dziXd | ;
about this?) Explain that together, these create a way to start a dialogue and provoke
critical thinking.

16.Ask the 3 volunteers to return their papers to the wall and invite 3 more volunteers to

the front.

17.Repeat steps 6 and 7, creating a new way to open an activist conversation.

4|Page
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18/ 2y GAydzS Ay GKAA 6l & dzy(Af nadideOdrerdmd I G SR

19. SummarizeWe can all find the courage to integrate activism into our personal lives by

starting conversations and provoking critical thinking amongst those around us.

20.Explain that you are now going to practice finding oppnoities for activism in your daily

lives. Read the following instructions carefully to be sure they are clear:

In a moment, you will divide into groups of three people.
b. You will pass around an envelope. Inside the envelope are pieces of paper
with different opportunities for activism written on them that exist in our

daily lives, e.g. walking to church.
c. Each group will choose two pieces of paper from the envelope.

d. In their groups, participants will discuss why the two examples they chose

are good opportunities for activism.

e. Then, for each example they chose, they will practice starting an activist

conversation, using the three components discussed earlier.
f. Groups will have 10 minutes total for this discussion.

21. After 10 minutes, call everyone back to the circle. Ask several participants to share the
opportunities for activism they chose, why they are good opportunities for activism, and

how they could start andivist conversation in that situation. Discuss the

examples and any questions that may arise (15 min)

22.When 15 minutes have passed, summarize:

a) Activism is not just about large, wgllanned activities. It is about the small things we

do in our everyday lives when we interact with others.
b) Opportunities for activism exist everywhere.

c) Effective activism helps to provoke dialogue and critical thinking, rather than just

messaging

5|Page
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23.¢ Kyl LINIAOALIYGaA F2NJ GKS

Handout 3.1: Opportunities for ActivisrExamples

Walking home from church

............. Sitting with

? Activity 2: Role of an activist

Y Time Required60 minutes

% Methodology:individuals, small group, large group discussion

I Materials and PreparationFlip charts, markers, tape

6|Page
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Y
1.

5.

Steps:

Welcome participants to the session and to the team of Community Activists (CAS)!

Conduct a short icereaker or energizer to help participants settle into the space.

[ 2y AN Gdzf F GS LI NIAOALI yiGa 2y GKSANI KFNR 62N
appreciate their dedication to promoting positive change within their communities.

Explain that over the next few weeks, participants will engage in a series of sessions to

build the knowledge, skills, and confidence needed to begin activism in their
communiies

Introduce the sessiorin this session, we are going to begin to explore what it means to

be a Community Activist (CA). This exploration will continue throughout all of the
al1AffaodAf RAYI aSaarzyaod [ SGQa advdnNII o6& NBY.
Ask participantst KAy { Ay 3 ol O1 (G2 ¢6KIFIG 6S € SIFNYSR RdzNJD
R2Sa (GKS 62NR a4l Qisten @iesporses ¥@nd partidigant® 2 dzK

Prepare a flipchart with the definition of Activism:

(Activism is wan we take action to create positive changes in our communities and society
based on our own deep beliefs. Agree with the definition)

6.

t K2G202L FyR Odzi GKS aw2fSa 2F +y ! OGAGAal
instructions (enough so that therie one for each participant). Fold each strip of paper

and tape them to the walls around the room, spreading them out so that they are in

different areas of the room.

t NBLI NB F FfALIOKENI gAGK GKS (A0BSvisew2t Sa 2
challenge harmful norms and promote positive change by:

a) Speaking out against injustice

b) Provoking critical thinking amongst others

c) Supporting community members who are experiencing injustice (GBV)

d) Supporting community members through their own process of change
'YRSNIAYS (KS g2NRa aLRAAGAOS OKIylEAS&asg 2y
Indashyikirwa, what are the positive changes that we want to $esten to responses
from 1-2 participants

Summarize:In Indashyikirwa, the positive change that we are working towards is
communities that are free from gendbased violence. To achieve this, we want to see
men and women using their power positively and balancing power in their relationships
and communities.

7|Page
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10.! YRSNI AYyS (G(KS g2NRa adal1S OlAz2yé 2y (GKS ¥Fft,
11.Explain:The role of activists is to take action. In the next exercise, we will explore what
this means for us in our ddg-day lives.

12.Explain the exercisé‘ou will notice strips gfaper hanging all around the roofRoint
to the pieces of paperDn each of these pieces of paper is written one role of an activist,
withanumberip @ 2 KSy L al @& daD2H¢ SIFOK 2F @&2dz gAff
of paper. You will then form grps of 5 by finding people with each of the other numbers
from 1-5. For example, if you choose a paper with #1, you will look for someone with #2,
#3, #4, and #5 to form one group. Each group should have 5 people in it and each person
in the group should hee a different role of an activist written on their pap@iote: if

the numbers do not work out evenly, then after participants have formed groups you can
ask some people to join other groups).

13. Continue explainingn your groups you will discuss eathhe roles of an activist written

on your papers. For each one, discuss what it means and why it is important. You will
have 15 minutes for this discussion.

14.Ensure that there are no questions and begin (ask participants to go to the walls and take
a grip of paper). If participants struggle to form groups, help to guide them.

15.0nce the groups have been formed, call out when 5 minutes are left, 1 minute, and when
A YS (1% mingzL)

16. After 15 minutes have passed, ask participants to come back tatberlgroup.

17.0 yO2 @SN 0KS awz2fSa 2F |y ! OQiA@gAraaéeg FfALIOKIFN
it aloud yourself:

Tell them that: Activists challenge harmful norms and promote positive changplegking

out against injustice, Provokingitical thinking amongst others, Supporting community
members who are experiencing injustice (GBV), Supporting community members through
their own process of change, Living their beliefs.

18.Point to #1 and ask participants what their groups discugséd2 dzii & & LIS+ { Ay 3 2 dzi
AyadzaidAOSde [Aa0Sy (2 O2yGNAROGdziAz2zya FNBY as
chart.

19.{ dzYYF NAT S (GKS YSIyAy3a 2F aqallSIF1Ay3 2dzi 3k A

As activists, we will help to break the silence around GBV. Wspe@k out against injustice

and intervene appropriately when we see, hear or know about GBV in our communities. We

will not stay silent.

8|Page
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20.Refer participants taHandout 3.2 roles of a community activist.o understand more
about the remaining 3 rolesf an activist. Be sure to highlight their views.

21. Answer any question asked by participants.

22.SummarizeAs activists we will continually strive to make positive changes in our own
lives, while promoting positive change in our communities. We will speak out against GBV
in couples, and serve as a valuable resource for those who are experiencing GBV as well
asthose who are trying to make a change. We will work to help others think critically
about how they use their power, rather than simply giving messages or trying to educate
them. Finally, we will continuously strive to live the beliefs that we speak abothérs.

23. Thank participants for their active participation before closing.

9|Page
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C Handout 3.2 roles of a community activist

Provoking critical thinking amongst othergs activists, we want to inspire others to reflect

dzLI2y A a&ddzSa Ay UGKSANI tA@Sa FyYyR GKAY]l RAFTTFSNE)
This requires us to engage others in activities that help them to think in new ways for
themselves, ratherthad St f Ay3 GKSY 6KI G0 A& GNARIKGI 2N gNRBY
GAGK 2dzNJ 26y ARSFAa® hdzNJ 62N)] A& y20 lo2dzi aa.
critically. Therefore, our approach must be interactive, and based on asking questions rather

than giving out information.

Supporting community members who are experiencing injustice (GBM not enough to
speak out against injustice. We must be willing and able to support those who are most
directly affected, without blame or judgment. As activists against GBV, we commit to
providing empowering response to women who are experiencingengd in their
relationships and intervening appropriately when others are experiencing violence.

Supporting community members through their own process of change community

members begin to rethink issues such as power and gender and try to akges in their

26y tAOSaY 6S oAttt dzaS 2dzNJ GLI26SNI gA(KE 2GKSN
violence, overcoming barriers to change, and sustaining positive changes. We will build

personal relationships with others and be available fecdssions, questions, sharing ideas,

and providing support.

Living their/ our beliefs:As activists, we must live the values in our lives that we are working
towards in the community. We must make changes just as we are encouraging other to do.
It isimportant that we use our power positively with women and men, balance power with
our partners, and refrain from violence in our relationships and communities. We must value
and treat men and women equally.

Speaking out against injusticés activiss, we will help to break the silence around GBV.

We will speak out against injustice and intervene appropriately when we see, hear or know
about GBV in our communities. We will not stay silent.

? Activity 3: Stages of change

Ve

Y Time RequiredTime: 90 minutes

10|Page
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% Methodology: Individuals, small group, large group discusslon
Materials and Preparationmarkers, tape, flip chart.

@Steps:

1. Welcome participants to the session. Conduct a shorbieaker or energizer to help
participantssettle into the space.

2. Introduce the session by saying thht,order to foster change for ourselves and others,
we must first understantiow people change. In this session, therefore, we will spend
time thinking about how change happens within individuand communities. We will
then try to connect these stages of change to our work as community activists so that we
may be more effective in our activism.

3.2NAGS 2dzi GKS FAGS a{G1F3Sa 2F /KFIy3aS {G2NRS.
(a) PreContemplation:the person does not identify the issue as a problem
(b) Contemplation:the person begins to identify the issue as a problem
(c) Preparation for Action:the person seeks information, support and alternatives
for making a change
(d) Action: the person begins to nk& a change in her/his life
(e) Maintenance:the person sustains the change

4. Write each bullet point/sentence of each story separately, onto A4 paper ocyire
pieces of flipchart paper. Gather the sentences for each story in random order, and then
clip them together so that they do not get mixed up with sentences from the other
stories.

A Tape together two vertical sheets of flipchart, end to end, to make one long sheet of
FEALIOKE NI ® 2NRGS GKS GAGES a{ G Asuatl 2F / Kl y
ready to use:

At NBLINBE | FfALOKFENI ¢AGK GKS GAGES atKIFas
phases written down the right side of the flipchart:
1.Knowledge
2. Attitudes
3. Skills
4. Action

1l1|Page
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5. Ask participants to divide themselves into 4 groups, by counting off from 1 to 4 until
everyone has a number, and then grouping themselves by number.
6. DA®S S| OK 3INRdzLJ I adrO1 2F NIyR2Yf& 2NHIYA
/| KFy3aS {(i2NRSaD¢
7. Expain:¢ KS LIASOSa 27F LI LISN) &82dz2Q@S 06SSy 3IABSY Y
is to read the sentences on each piece of paper and determine their correct order. Make
your decisions based on your own experiences of making change, or based on what you
have witnessed in others. When finished, tape the pieces in order on the wall, with the
first sheet at the top and last at the bottarivou will havés minutesto complete this
task.

8. Ensure there are no questions and begin.
9. Alert the groups wherl minute remain and call out when time is ufh min).

10.Ask the groups to tape their stories on the wall (you can choose any wall in the room
where there is space).

11.Explain:Each group will present their story and explain why they chose the order they
did.
12. After each presentation ask:
a. Why did you choose to put the pieces in this order?

b. Do the other groups agree with this ordéfthere is disagreement, discuss
and come to an agreement about the correct order for the story.

13. After all presentations havbeen given, ask the groupxamine these stories and think
to yourself about the similarities between them?

14.Give the group a few moments in silence to think, then explain:

a. | am now going to take you through a process of remembering and imagining
one of your own experiences of making a change. At the end of this exercise
you will share this experience with your neighbor, so imagine an example from
your life that you feel comfortable sharing.

b. Now make yourself comfortable, close your eyes and Isdesfully to what |
say. Create pictures in your mind as | read.

15.0nce everyone has closed their eyes, read the following directions slowly to the group.
2 KSy @2dz aSS (KS $2NR alLl dzasSé¢ GF1S I RSSLI ol
seconds pass
Please take a minute to think about a change in your own Kemething that you

decided to change yourself, not something that was forced on you by someone else or

12|Page
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by circumstances. (Pause) What was that change? Do not say it out loud; just think abo
it to yourself. (Pause)
Try to remember in detail the process you went through during that change. What
issue did you begin to identify as a problefp&use)
What made you feel that you needed to change something about yourself or your
lifestyle?(pause)

What did you do next? Did you have information? Did you learn more about the issue?
(pauseWho did you talk to? Did you get support from anyofgeise)Did you try to think
of alternatives to that behavior(pause)
Did you change right away did it take time? Did you try many different approaches
to changing? Try to remember what those approaches wpeaise)
How did it feel to accomplish that changgfause)What did you do to try to sustain
the changes you had made and not go back to the old wgpgaise)
16.¢ St LI NODAOALIyGa (2 2Ly GKSANI SeSa IyR
tell her or him about the change you made in yourtifend the pocess you went
through to make that change. After 3 minutes | will ask you to switch roles of teller and
f Aa0SYySNWE
17. After 3 minutes ask participants to switch roles, so the other person can describe her/his
process of change as well.

18. Call out that tme is up after another 3 minutes have passed.
19. Ask: Would anyone like to describe their process of change to the group?

20. Invite a few participants to share their stories. Probe to help pull out key details of their
story, with questions such as:

a. Whatkind of change did you make?

b. How did you become aware that you needed or wanted to make a change?
C. Who and what supported you in making that change?

d. What actions did you take to be successful in making that change?

e. How did you make sure you susied that change over time?

21. Hang the flipchart on the wall displaying the Stages of Change.

22. Explain: Anyone making a change in her or his life goes through a common process,
which has five stages.

23. Read the stages and descriptions on the flipchadsk participants to volunteer to read

GKSY® 9ELX FAY GKFG AdG A& y20 AYLERNIIYyGd F2N I

the stages. What is most important is that they understand the different stages and that
change is a process.
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Ask a volunteeto read stories irHandout 3.3: Stages of Change Stories

24

25.

26.
27.

28.

29.
30.

31.

14

Think back to the stories that we organized, as well as your own experience of change. Do
these stages reflect the process in these stories and in your own lives?

.Explain: Indashyikirwa is a process of creating change within ourselves and our
communities. If we know how individuals typically change, then we can become more

skillful in facilitating communityvide change. Through our activism, we will help to bring

our communities through the stages of change. The content our activist activities will

evolve and grow as the community moves through the different stages.

lFy3 GKS atKFIaSa 2F LYRFaKeA{ANBIE FfALOKL
flipchart so tha the side edges touch.

Explain: Indashyikirwa has four phases that correspond to the Stages of Change.

Draw arrows from each stage of change to its corresponding phase of Indashyikirwa (as
below), explaining as you go. (Note that in the Indashyikipsocess, the action and
maintenance stages have been combined into one).

a) Precontemplation-- Knowledge
b) 2. Contemplation-- Attitudes

c) Preparation for Actior- Skills

d) Action

e) Maintenance

Ask participants: Please return to your originalugye and the story you ordered. Discuss
among Yyourselves how the Indashyikirwa phases would fit with that story. Write
Knowledge, Attitudes, Skills and Action next to the appropriate sentences.

Once the groups are finished, ask participants to returrhlarge circle for discussion.
Ask:

a. Why is it important in our work to recognize how people change?

(Possible responseso that we can tailor our work to the stage that people are in; so

GKFG 6S Oly $2N] aeéadsSyl dtianbefdrethe dtheaphasésK | 0 6 S
or get stuck in awarenessising without moving on; in order to do effective activism).

Explain to participants that there are 2 common traps that programs often fall into,

which Indashyikirwa aims to avoid:

a. Getting stuckn awarenessaising:Programs often get caught in an endless cycle of
awarenesgaising. We can see from stages of change that it is not enough to raise
awareness about an issue. In addition to building knowledge, we also need to shift
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attitudes, build &ills, and support action in order to make a change. Indashyikirwa
aims to move beyond awarenessising.

b. Jumping into action: We often expect people to change just by giving them new
AYF2NXYEFGA2YD® 2SS NHzy OF YLI AIya gAGK &f23F ya2
b2gHe¢ | 26SOSNE aGF3Sa 2F OKFy3aS KSf LA dza
and communitis through a process of shifting knowledge, attitudes and skills, before
expecting them to make and maintain lasting changes.

32¢ KNRPdzZAK (KS / 2dzLJ S&4Q / dzNNRA Odzf dzYz &2dz KI @S
continue in the Knowledge phase as we start communitybased activism, before
moving on to the next phase.

33. Summarize key points:

a. Change is a process. It is not an event that happens and finishes
immediately.
b. Most people and communities go through a similar process when they

change thinkig and behaviors.

c.Understanding how individuals change can help us become better at
facilitating change across the community.

d. LYRIAK@ALTANDBI -AyYzaA S& LILINRALIKKE a&&R2 NJ Ay 3
phases) to
help us more effectively facilitate change witdiwiduals and communities.

34. Thank participants for their active participation before closing.
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Trainer tool 3.1: Stages of Change Stories

Story 1:
A Paul smokes a pack of cigarettes a day.
AtlrdzZ QaF R20G2N) GSffa KAY GKFG avyz2ilAy3a A& o
morning and wonders if it could be because of smoking as the doctor said.

A Paul asks his friend who quit smoking whether it improved his health. The friend says
G & S & encdurides Paul to quit too.

A Paul stops smoking.

A Paul has not smoked for a year and does not cough anymore.

Story 2:

A Mahoro uses a lot of oil in her food and eats very large portions. She has heart
palpitations when she carries heavy loads.

A Mahoro hears her friends talking about how being overweight can give you high
blood pressure. She wonders whether her palpitations could be linked to her weight.

A Mahoro asks her friends about the connection between weight and blood pressure.
They talk &out how to reduce weight.

A Mahoro decides to put less oil in her food and take smaller portions.
A Mahoro seldom has heart palpitations now. She feels great and weighs five kilos less.

Story 3:

A Mary and John are married. They are seen as a heatthple in the community.
John sometimes slaps Mary when he gets annoyed.

A When John is at the bar, a community activist from an NGO program comes in with
materials about gended A SR @A 2f Sy OS o ¢CKS FOUAOAAG af
friends about he consequences of gendbased violence and the benefit of
nonviolent relationships.. John begins to think that it is wrong to slap Mary.

A John speaks with his father and other men in the community he respects about how
to maintain healthy relationshipsvith their wives. They discuss alternatives to
violence. John commits to not slap Mary and to treat her with more respect.

A John stops slapping Mary when he is annoyed. Instead, when he is annoyed, he goes
for a walk, or goes into another room to calm dow

A John sees that Mary is happier and likes to be around him more. He continues to be
non-violent in his relationship.
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Story 4.
A Amina beats her son, Ali, when he does not come home from school on time.

A Ali begins to withdraw from Amina and thanhily. Amina notices this change in Ali
and wonders if it is because he is afraid of being beaten again.

A1d KSNI g2YSyQa 3INRBdzLIE ! YAYlF (Sftfta FTNRASYRS
experiences and discuss other more positive ways of discipliningeildr

AlLYAyl GStfa !'fA (GKIG aKS gAftt y2 f2y3aISNIo6S
with a good reason, then he will have to do extra chores.

AlTYAyl (GStffa KSNI ¢g2YSyQa INRdzL) GKS F2fft206AY
washedthe dishes that night. He is more interactive with the family.
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? Activity 4: The Content of Activism

Y Time RequiredTime: 90 minutes
% Methodology: Individuals, small group, large group discussion
I Materials and Preparationflipchart paper, markers, tape

@Steps:
1. Welcome patrticipants to the session. Conduct a short icebreaker or energizer
to help participants settle into the space.

2. Introduce the sessiorin order for our activism to be effective, it is important
to have a clear understanding of tkententof our activities, i.e. what it is we
will be discussing and helping others to think critically about. In this session, we
will explore the content asur activism and look at how it relates to the phases
of Indashyikirwa.

3. To begin, ask participanté/hat is the overall aim of the Indashyikirwa project?
Listen to responses from a few participants. Summarizetti@bverall aim of
Indashyikirwa is tprevent GBV. Therefore, this is also the aim of our activism.

4. Next, explain that in order to prevent GBV, we need to addressdbecause
of the problem. Ask participant¥Vhat is the root cause of GBYResponse:
power imbalance between men and women)

5. Continuelf the power imbalance is the root cause of GBV, than what is it that
we will try to addresstResponse: power imbalance!)

6. SummarizeTherefore, the main content of our activism in Indashyikirwa is
POWERAsk participants what this means them. Listen to responses from 2
3 participants. Highlight key points:

a. Since power imbalance is the root cause of geruBsed violence, our
activism will focus on helping people to think critically about how they use
their power.

b. We will promote pogive uses of power and reduce negative uses of power.

c. We will support men and women to balance power in their relationships and
the community.

d. We often think we have to continually talk about gender and violence in order
to address GBV. However, foous on power can make our activism more
effective.
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Note to Facilitator: It is common for participants to think that things such as GBV,
gender, violence, or awarenesasising are the core content of the program. The points
above and the remaining exereishould help them to understand).

7. Write each of the terms below (representing the Stages of Change and the
Phases of Indashyikirwa) on separate pieces of A4 paper in big bold letters. Mix
the papers up so that they are out of order and collect thewo ia pile. (Do
this 2 times so that you have 2 sets of papers).

8. Write each of the terms below (representing the Stages of Change and the
Phases of Indashyikirwa) on separate pieces of A4 paper in big bold letters. Mix
the papers up so that they are oof order and collect them into a pile. (Do
this 2 times so that you have 2 sets of papers).

o Precontemplationo Action o Attitudeso Contemplationo
Maintenanceo Skillso Preparation for Actioro Knowledgeo Action

9. Write each of the term$elow (representing the four types of power) on a
separate piece of A4 paper in big bold letters. Mix the papers up so that they
are out of order and collect them into a pile (Do this 2 times so that you have
2 sets of papers).

a. Power Within
b. Power Over
c. Power With
d

. Power To

10.Prepare a flipchart with the following diagraeee diagram on next page)
Hang it in the front of the room and fold it up or cover it until ready to use
during the session.

STAGES OF CHANGE | PHASES CONTENT

Pre-contemplation Knowledge | Power Within
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Contemplation Attitudes Power Over
Preparation for Action Skills Power With
Action

Action Power To
Maintenance
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11.ExplainWe are now going to do an exercise to help us explore the connection between
power and Indashyikirwa activism. This exercise will be attae¢éeam that completes
it the fastest will win!

a. We are going to divide into 2 teams. Each team will be given a pile of papers.
b.52 y20G 221 4 G0KS LILISNAR dzyiAt L &ale& aGaD2H
c. On the papers are written the names of one of the Stages of Change and the names of

the phases of Indashyikirwa.

d. You will give out the pieces of paper to the members of your team (1 paper per person).
It is ok if not everyone has a piece.

e. Your job is to match each of the Stages of Change with the corresponding phase of
Indashyikirwa. In order to do this, you will:

i. First, line up the people holding the Stages of Change papers, so that they are in
order from front of the line to back of the line. (Ask them to hold up their papers for all
to see).ii. Then, for each stage of change, find the corresponding Phase of
Indashyikirwa. Ask the person holding the relevant Phase of Indashyikirwa paper to
stand next to the corresponding Stage of Change.

ii. Inthe end you should have 2 lines next to each etirex with the Stages of Change
and one with corresponding the Pleasof Indashyikirwa.

iv. 2 KSy @2dzNJ 4SI'Y KlFa FTAYAAKSRXE aKz2dzi 2dzi «a
will win.

12.Ask if there are any questions. Divide into 2 teams by splitting participants #ohalf
side of the room and the other. Teams will Wegome space so should spread out in
the room.

13.Hand out the Stages of Change and Phasdsad#shyikirwapapers to each team,
NEYAYRAY3I GKSY y20 (G2 t221 4 GKSY dzy At &;

142 KSy 020K 0(SIyYa KIF@ZS (KSAN LludteNexiseOl f f 2d
dzy G Af GKS FTANBROG GSIY &dK2dzia G52y SHE

1502 G2 GKS Sty GKFG O2YLX SGSR GKS SESNDAAS
arranged the Stages and Phases. If they are correct, then announce them as the
winner. If not, go to the secondteamy R | &1 GKSY (2 SELIXIAYy K2
the stages and phases. Confirm the correct answer and discuss any questions:

a. Pre contemplationcorresponds to th&nowledgephase
b. Contemplationcorresponds to thdttitudes phase

c. Preparation for Actioncorresponds to th&killsphase

d

. Action and Maintenanceare combined to correspond to tietion phase
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16.Announce to participants that you are now going to hand out four more pieces of
paper to each team. They should distribute these four papers to attembers of
GKSANI 0SIYa ¢6K2 R2y QG &8Sid KI@S I LI LSNP hy
of power. Teams should try to figure out which type of power corresponds to which
phase ofindashyikirwa They will then line up the team members holding Thgpes of
Power papers next to the corresponding phasesnofashyikirwa In the end teams
should have 3 lines, where each stage of change corresponds to a phase of
Indashyikirwaand one of the types of power. Designer to insert the image

17.Ensure that thee are no questions and hand out the papers with the types of power
G2 SIFIOK G4SIFYXZ NBYAYRAYy3a GKSY y20 G2 t221

182 KSy 020K GSFYa KFEZS GKSANI LI LISNAX OFff 2d:
until the first team shout$t 5 2 y S H ¢

19.02 (2 GKS GSIY GKFG O2YLX SGSR FANRG YR I3
themselves. If they are correct, then announce them as the winner. If not, go to the
aS02yR GSIY YR &l GKSY G2 SELXLIAY K26 (K
correct, then announce them as the winner.

20.Correct answers are as follows (explanations provided in Step #17):
Knowledgephase corresponds tBower Within
Attitudes phase corresponds tBower Over

Skillsphase corresponds tBower With

oo o

Action phase corresponds tBower To

21.When you have finished the game, announce a winner and invite participants back to
their seats.

22.Uncover the flipchart with the diagram of the Stages of Change, phases of
Indashyikirwaand types of power.

23.Explain that in order to move systematically through the Stages of Change, each phase
of Indashyikirwa focuses on a different type of power. Each phases builds on the one
before.
at2Ayld (2 Wt 2SN 2A0KAYD 226/S NI KeSAMOFRGANINDO KA aNJiG K-
of positive change. In order for individuals or communities to begin a process of
change, we must all first recognize our own power within. This is, therefore, the focus
of the first phase of Indashyikirwae. the Knowledge phase. By buildikgowledge,
we can help people to find their power.
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b.t 2Ayid (2 Wt 26SN] h@SND @nfe conrbinitidstbaginl@K I NI |
recognize their own power within, we will work with them to change their attitudes
about GBV and begin to identify it as aoplem. Therefore, the "2 phase of
LYRFaK@A{ANBI F20dzaSa 2y OKFy3IAaAy3a | daGdAaddzRS
root cause of GBV.

c.t2Ayl G2 Wt26SNI 2A0KAY QAsZegmminiies befih JoLJOK | NIi
NEO23IyAT S WLR 6SN @iBiRINIDem té stréngtheiNtBed skilsi& 6 S
prevent it. This means working together to identify alternatives together and
supporting each other to change. Therefore, tigBase of Indashyikirwa focuses on
F2a0SNAY3I WLI26SNI 6AdshulerevéiviolkNE Ay (GKS 02YYdz

d t2Ayi0d (2 Wt26SN) ¢2Q Fialyids Sur dommundk@& indvdi | Yy R
through each of these stages of change, we will inspire and support them to use their
WL SN 12Q GF1S FOlA2y (2 LINSdbphased. + d WYt ;
Indashyikirwa, i.e. the Action phase.

24.Summarizelt is important when doing our activism to remember that change is a
process. We will not jump into action and expect people to change right away. We will
help individuals and commures to work through each phase, focusing on a different
type of power for each phase.

25.Ask if there are any questions and answer accordingly (give participants the
opportunity to answer questions posed by others).

26.Conclude by summarizing the following key points:
a. ¢KS O2NB O2yidSyid 2F 2dzNJ I OGAGAAY A& GKS 7
b. Each phase dhdashyikirwdocuses on one of the four types of power to support
community members systematically through a process of gkastarting with
Wt 2SN 2A0KAYQ YR Y2@Ay3 (G261 NRaA Wt 26 SNJ
c. Focusing on power helps us to be more effective in our activism by addressing the
root cause of the problem.

27.Thank participants for their active participation before closing.

? Activity 5: Activist tools

Y Time RequiredTime: 60 minutes
% Methodology: Individuals, small group, large group discussion

I Materials and PreparationFlip chart, markers, tape

23|Page



Community Model Activist Skills Building Module

@Steps:

1. Welcome participants to the session. Conduct a slemergizer to help participants
settle into the space.

2. Introduce the sessiorAs we discussed in the first session, one of the most important
roles of an activist is to provoke critical thinking. Tdhds, we need to engage people
in creative ways that encourage sedfflection and discussion. Indashyikirwa offers a
variety of tools to help us work with community members in interesting and fun ways.
Our activism will shift away from the traditional g I OK 2F GNI Ay Ay 3 2NJ &
and focus on informal activities that help people think critically about how they use
their power.

3. Explain that in the back of the room (or front, depending upon where you set up the
tables), there are 4 differentables. Each table represents a different phase of
Indashyikirwa Ask participants to remind you of the 4 different phases of
Indashyikirwa

4. Continue explaining®n each table are the activist materials that you will use for that
phase. In a moment we Widlivide into 4 groups. Each group will be assigned to a
different table. In your groups you will examine the different materials on yourttable
picking them up, turning them over, looking at the images and words, comparing and
discussing them. The purposé this is not to master the materials but simply to
0S02YS FIFYAETAFINI gAGK (GKSY® ! FGSNI p YAydziS:
groups will rotate clockwise (to the right) to the next talffeake a moment to point
out the direction that they wilrotate in).You will then examine the materials at the
next table in the same way. We will continue in this manner, rotating between the
tables every 5 minutes. You will have 5 minutes to examine the materials at each table,
YR L @¢Aff @hen if is ttndzib changes ®ricedlery group has passed
0KNRdzZAK SIFOK GFroftSs 4SS gAftt OoNARYy3I 2dzNJ OKL A
seen.

5. Set up four different tables for displaying the activism materials in the back or front of
the room, whereve there is the most space. Spread them out so that there is room
for small groups of participants to stand around each table.

6. On each table, display all of the activism materials for one phalselaghyikirwaonly,
i.e. 1 table for the Knowledge phadetable for Attitudes, 1 for Skills and 1 for Action.
Note: the Knowledge phase will have less material than the others will.

7.t NBLI NB + FEALIOKFENIL 6AGK GKS dGAdGES a/ KE N
following bullet points underneath:
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a. Are used as programming tools

b. Ask questions (rather than give messages)

c. Are creative and fun!

d 1 I @S O2yiSyid GKIFIG aS@2t@Sae¢ gAGK SIFOK LI
8. Come in different styles
9. Ensure that there are no questions.

10.Divide into 4 groups by counting off4lor any other way. Assign each group a table
to go to and begin.

11.Rotate between the groups and make sure that they are looking at all of the materials,
picking them up, looking at both sides of them and discussing.

120 FAGSN) p YAydziSa KR@OKHE aBFRIKOE €I (&80 LI NI A
the right direction to the next table.

13.Continue in this way until every group has moved through every table. Once they have
finished, gather participants back to the main group. Ask for a volunteer from each
table to pick the materials up from their respective tables and bring them to the front
of the room so that you can use them during the debrief.

14.Debrief the exercise using the following guiding questions:
a. What did you notice about these materials? Whk#aiod out to you?
b. What did you like about these materials?
c. Did anything surprise you about the materials? If so, what?
d

. What do the materials have in common? What was different?

151 Fy3a GKS F&ALIOKEFENIL ¢AGK (KS witerkon MIASRG S NRA & G A
for a volunteer to read each of the bullet points. For each bullet point, ask participants:

a. What does this mean to you?
b. Why is this important?

Highlight or synthesize the main ideas for each btpleint:

a. Are used as program toolShe materials are used to facilitate discussions with
community members. They are not for simply giving out or hanging up on walls.

CAs will share these with groups of people and discuss them together.
b. Ask questions (rather timegive messagedtach of the materials moves beyond
YSaal3aAay3a FyR ala | | dzSaHow &rgyouusingS @3 e a
yours ¢ KAA LINRP@21Sa O2YYdzyAde YSYoOSNR (2
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relationships and community. All visual materials ateone with discussion
guestions on the back to help guide the CA in facilitating discussions effectively.

c. Are creative and furlth order for activism to be effective, community members
must actually enjoy participating in activities. They musirterested in what
Ad KFLIWSYyAYyId ¢KS FTOUGADGAAY YFGOGSNRAIFT & &Ll
images, questions, and activities. They make people curious, capture their
attention, and make it appealing for community members to participate in
discussions The more community members enjoy taking part in
activities/discussions, the more effective our activism will be!
d 1 @S 02y GSyd OGKI G GEadpHags ®éuses ank difiered I OK  LIK
type of power, in line with Stages of Change. We begin Btefmg power
within and move phaséy-phase to taking action. This means that you will not
be discussing the same thing over and over again. Your content will continue to
build and grow with each phase. The materials may look the sargeposters
but the discussions will evolve as the community evolves.
0S KSf
t

Note to Facilitator:C2 NJ 0 KA & LRAYy (G Ad ¢2dz R
& f az

t2a0SNE FTNRBY SIOK LKIFIasS 2y (KS
an example of the same material being usbkdt the content evolving.

e. Come in different styles. There are a variety of materials to choose from in our
activism. Different people respond to different materials in different ways.
Therefore, it is important to have a variety of materials to egg#he most
people meaningfully. In addition, ideas are most powerful when we hear, see,
or speak about them in different ways, from different sources.

16.Explain that in future sessions, participants will receive specific tips about how to use
each ofthe activist tools most effectively. They will have the chance to practice using
them with each other before using them in the community.

17.Ensure that there are no questions before moving to the next part of the exercise.
18.Summarize, highlighting the folving key points:

a. CAs will use a variety of activist tools to engage community members in discussions
that provoke critical thinking.

b. The content of the activist tools evolves with each phasé NI Ay 3 gAGK Wt
2A0KAYQ FYR Y2Q0Ay3 (G261 NRa Wt 26SN) ¢20Q

c. Activist tools provoke critical thinking by using questions instead of messages,
using creative images and activities, and having a variety of different styles.
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d. Using these tools effectively requires building our facilitations skills and ongoing
pradice.

19. Thank participants for their active participation before closing.

? Activity 6: Introducing the Power Poster (knowledge phrase)

Ve

Y Time RequiredTime: Time:2.5 hours

% Methodology: Individuals, small group, large group discussion

I Materials and Preparationcopies of power poster, flip chart, markers, tape.

@Steps:

Part 1- How to Use the Power Poster (60 min)

1.

Welcome participants to the session. Conduct a steoetrgizer to help participants
settle into the space.

Introduce the sessionn this session, we are going to get practical! Today we will start
learning how to use the activist tools. We will begin with the first activist tool that we
will use in the community: the Power Poster from the Knowledge Phase.

Make copies Power Poster from the Knowledge Phase to utilize during the session
(approximately 10 copies, i.e. 1 for every 3 participants).

Arrange the chairs in a circle without any tables or desks in the way

5. Take one Power Poster from the Knowledgea$th and number each of the

images/scenes on the poster8lusing tape, a marker, or any other way. Number the
images/scenes clockwise (from tdgft to bottom-left).

t K2G202Lk |yR Odzi GKS a¢AlLA F2NJ ! aAy3a GKS t
instructions. (You may also make one photocopy for each participant without cutting,

so that you can give it as a handout at the end of the session).

t NBLI NBE | FfALOKFENI gAGK GKS dGAGES at NIF Of
following questions. Hanig on the wall or flipchart stand in front of the room.

a. What did the facilitator do well/ what did you like about the session?

8. What could you improve for next time?

Hold up the poster and explain to participantsK A & A& GKS Ye®sa SNI t 24
communication material that you will use in the community. This style of poster is
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found in each of the 4 phases of Indashyikirwa. However, the content of the poster
evolves according to the phase. Therefore, the Power Poster from the Knowiedge p
Ad aftAdKifte RAFFSNBYyOG FNRY (GKIFIG Ay GKS a4
how we can use it.

10. Continue:The first thing that we need to remember when using this or any of the other
activist tools is which phase we are in and what are the objectives of that phase. This
will remind us of the aim of our discussions, so that we can facilitate our discussions
acordingly.

11.Hold up the Power Poster (Knowledge Phase) and ask participyahtsh
Indashyikirwa phase does this poster belong(te8ponse: the Knowledge phase)

12.Ask participants if they can remember which Stage of Change the Knowledge phase
correspads to (response: preontemplation). Then ask if they can remember which
GeLIS 2F LIRBSNI GKAA LKIAS F20dzaSa 2y oNBaLkR:
13.Then ask participantadith this in mind, what do you think is the objective of the
Knowledge phasel@sten to respaoses from 23 participants.
14bSEGST dzy0O20SNJ (KS FtALIOKIFNI SyidaidtSR ahoa$s
volunteer to read it aloud:

Objective of the Knowledge Phase:

- FosterWLJ2 ¢ S NJ op thel Kdaghglkirwa team to understand and
implement the Indashyikirwa project.

- Strengthen understanding of and relationships with the communities in
which we work.

15. Ask participants what this means to them. Discuss f8rrhinutes and summarize,

highlighting key points:

a. The Knowledge Phase sets the foundation for positive change.

b. LG F20dzaSa 2y WLR ¢ S Nwidhindusklyedeloreddin@ K Y S| v &
out. Therefore, most of the work of the Knowledge Phase focuses on strengthening
our2 gy GSIFY bh¢ 2y ONBlIGAYy3a OKFy3aS | ONRa&aa
0SSY R2AY3I gAGK GKS [ 2dzL) SaQ -ButthNgNA Odzt dzy |

c. At the community level, the Knowledge phase sets the foundation by focusing on
building relationshipsand deepening our understanding of the communities in
which we work.
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d. As the Knowledge Phase corresponds to thecprdemplation stage, our aim is
not to get people to change, but simply to get people talking. To get them
interested, excited, engagettusting and feeling connected to us.

16.Explain:When using the Power Poster for the Knowledge Phase, it is important to
remember that our objective it to get people thinking about and talking about power.
Our objective in this phase is not to change people or to convince them that what we
believe is rigt. Understanding this will help to guide us in facilitating a meaningful
RAaoOdzaaizyo bz2g fSGQa aGr1S I t221 Fd 6KI GQ;
17.Hand out copies of the Power Poster so that there is at least 1 for every 3 participants.
Hold up the poster with the iages/scenes numbered.

18. Start with Image #1 and ask participant¥hat do you see in this imagé®sten to
contributions from a few participants about what they see in the imgymin).

19. Ask participants whether Image/ Scene #1 is an example of a megatpositive use
of power. Discus$l min).Ensure that all have a similar understanding of what is
represented in the image.

20. Continue in this way, going through each of the images, and ensuring that participants
understand the scenario being portrayén each:

a. Image #1(negative use of powerA husband shouting at his wife. The kids are
very upset. The neighbor does not interveie continues reading his newspaper
and ignores what he hears. Another couple standing on the path outside also
ignore what is happeningthey seem happy to continue on their way.

b. Image #2(positive use of powerA husband and wife share the responsibility of
carrying firewood and the rest of their load home. The wife carries a baby while
the husband carries a bundle. They are smiling and seem happy.

c. Image #3(negative use of powerfn older man is going out thi a younger girl.
He seems happy as do the other men in the bar. The other men do not mind that
he is there with a young girl.

d. Image #4(positive use of powerp couple go together for HIV testing. They look
happy.

e. Image #%negative use of powerAwoman is asking her partner to wear a condom
and he is refusing.

f. Image #§positive use of powerlCommunity members have organized a march
against gendebased violence.

g. Image #{negative use of powerf group of boys is whistling at girls as theykva
past.
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h. Image #§positive use of power)A group of women is sitting and talking or
laughing together. They appear to be happy and enjoying themselves.

21.Ask participants what all of these images have in common. Listen to a few
contributions.

22.Summarie that all of these images demonstrate ways in which men and women use
their power in their relationships and in the community. Some are examples of positive
uses of power and others are examples of negative uses of power. The aim is to open
a discussion laout power and to get people interested in and talking about it.
Therefore, many types of scenes are portrayed.

23.ExplainWe are now going to do an exercise to learn some important tips for how to
facilitate a discussion using the Power Poster. In a manyen will divide into pairs
with the person sitting next to you. Each pair will receive a piece of paper with one tip
about how to facilitate the Power Poster written on it. In your pairs, you will have

3 minutes to come up with a way to act out thai {roleplay) in no more than 30
seconds. When time is up, | will call up each pair to do thehnptaiein 30 seconds or
less and then read the tip that is written on their paper.

24.Ensure that there are no questions. Ask participants to form into pairs and give 1 tip
to each pair (Note: if there are more than 24 participants, then you may form some
groups of 3).

25. After 3 minutes have passed, call out that time is up.

26.Gathereveryg SQa | GGSyGA2y IyR 0S3IAYy o-playofl f £ Ay 3T
CAL) I m® ! FGSNI 0KS NRES LJXlesx Fal 2yS LISNA?2
their paper and describe what this means (as needed). Hang their piece of paper on a

blank flipchat. Ask participants whether they have any questions and allow for a
minute of discussion.

27.Repeat this process (Step 20) for tips@ Ensure that groups do not take longer than
30 seconds to do their rolplays.

28. After all of the groups have complateheir role-plays and you have discussed all of
their tips, ask participants whether there are any further questions.

29.Emphasize to participants that when facilitating the Power Poster, you focus on one
image per session, rather than trying to discuss &ntire poster at once. To do this,
you can ask community members which image they would like to discuss that day. If
community members are interested in discussing more than one image, you can
choose one and offer to come back another day to discussrathages.

30.Ask participantswWhat are the main takénome ideas within the Power Postéunidten
G2 LI NGAOALI yiaQ NBalLlRyaSao
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31.Summarize that the main takkdome ideas within the Power Poster are:

a. We all have power. We can choose to use our power pogitivenegatively.
b. Using our power positively benefits our relationships and community
32.Explain that in the next part of the session you will be putting these ideas into

LIN} OGAOSX LINY OGAOS dzaAy3d (KS t2gnBud t 233G SNF

break before beginning Part 2.

Part 2 Practicing the Power Poster (60 mifh) Welcome
participants back from the break.

2. Explain that you are now going to divide into groups and practice facilitating
discussions using the Power Poster. One pevathigo first in each group. She/ he will
use the Power Poster to facilitate a conversation with the group. The group will play
the role of community members. They should try to be as realistic as possible in their
role-playing. Facilitators should imagiribat they are approaching the group and
inviting them to discuss. The facilitator will have approximafefginutes to practice

You will call out when time is up. When time is up, each group will conduct a short
5minute debriefwithin their own groups, using the following two guiding questions
(Point to the flipchart with the two ddrief questions):

A What did the facilitator do well/ what did you like about the session?

A What could you improve for next time?

3. After the frst facilitators practice and the groups debrief, then another member of
each group will volunteer to practice and groups will continue in the same way. They
will have 45 minutes for this (enough time for approximately 3 people to practice per
group).

4. Ensure that there are no questions. Divide into 4 groups by countidgpdany other
way and begin. Make sure every group has at least 3 copies of the Power Poster.
Groups should spread out inside or outside of the room to ensure that they can
conduct ther discussions without disturbance from others. They should bring their
chairs and arrange them in a circle or semncle within their groups.

5. Circulate between the groups to observe the practice sessions and support the
debriefing. Be careful not to ietrupt the facilitators while they are practicing.

6. After 7 minuteshave passed, call out that time is up for the first facilitators. Invite
groups to start debriefing(5 min)Circulate and help groups, as needed, to touch on
key points during the debrfewhich may include:

a. framing the discussion around power;
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b. using the questioning technique;

using a benefitdased approach;
probing to dig deeper;

being norjudgmental;

= © o o

Not trying to convince people of your own idea;
g. Summarizing one takBome idea clearly

7. After 5 minuteshave passed, call out that it is time to switch facilitators. Repeat the
process of practice facilitation and debrief (Steps)auntil 45 minutes have passed.
At least 23 facilitators should have the opportunity to ptae in each group.

8. After 45 minuteshave passed, gather participants back to the main circle and debrief
the activity using the questions below:

a. How did it feel to facilitate a conversation using the Power Poster?
I.  What did you like about it?
ii. Whatwere some of the challenges?

b. What do you think we can do as facilitators to address some of those
challenges{Remember the skills of a strong facilitator and tips for using the
Power Poster, and help to highlight key points during the discussion)

What were some of the things that facilitators did well?
What could we improve on as we practice?

How did it feel to participate in a poster discussion?

= ® a o

What have you learned through this exercise?

9. Ask if there are any comments or questions. &arze, highlighting the following key
points:

a. The Knowledge Phase of Indashyikirwa focuses on strengthening our own

WL SN gAGKAYQ |a ¢Sftf & 2dzNJ dzy RSN&

communities. This will be a foundation for our activism.

b. The Powe Poster is the first activist tool that we will use with community
members and the only one that we will use with communities during the
Knowledge Phase.

c. The aim of the Power Poster is to get people interested in and talking about
power. It is about mvoking critical thinking, not changing behavior.

d. There are many tips that can help us to facilitate discussions using the Power
Poster more effectively.
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e. It requires practice to be able to facilitate discussions well using the Power
Poster and other divist tools.

10. Thank participants for their active participation before closing.
Attachment 3.3: Introducing the Power PostelPhotocopy, Cut, and Handout

Tips for Using the Power Poster (Knowledge Phase):

1. Plan in advance a time and place to conduct a poster discussion. Remember to find
people where they are (e.g. go to the market, salon, a group of homes, etc.) and to
choose a convenient time.

2. Review the poster before facilitating the discussion and identify the key-tiakee
idea. Reflect upon how each image relates to that thkene idea.

3. When you arrive, introduce yourself and why you are there. Invite people to discuss
the poster.

4. Hand out several copies to the participants, enough so that several people can share
them and see what you are discussing.

5. Ask the participants which image they would like to discuss today. Cluioesenage
to focus on during each session.

6. Use the discussion questions on the back of the poster to help facilitate the discussion.
Do not simply read them straight through and gather responses. Use them as a guide
and allow for meaningful discussion.

7. Ask probing questions as needed. Probing is useful when someone has said something
that would be important to explore further, when you want to encourage people to
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dig deeper, K Sy &2dzQR tA1S G2 KSfLI LIS2LXS O2yaiRr
Examples of probing questions includ&Vhat do other people think?
o1 2¢ YAIKIG GKIG AYLI OG GKSX 01 dzaol YRk g A
0 2KIFG g2dz R KILIWISY ATFXK

8. Remember to bring the discussion back to power, i.e. to discuss the issues raised in
relation to power.

9. Highlight the benefits of positive uses of power in addition to the consequences of the
negative uses of power.

10.Try to engage as many participants as possible. If some people are dominating, you
can try to call on others. If some people are nottgapating, you can gently call on
them to give some feedback if they feel comfortable, without singling them out or
embarrassing them.

11.Remember that you are not trying to convince people to change their attitudes or
behaviors. You are trying to provoke critical thinking and build relationships. Do not
GNBE G2 O2y @Ay OS S @S NP i §uide thendoithink dtiticall A & & NA
and consider other points of view.

12.Do not take too much time. Activist sessions can take3@0minutes so that
communities do not fekthat they have to sacrifice much time to participate.
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? Activity 7: Effective Activism

Ve

Y Time RequiredTime: Time:60 minutes
% Methodology: Individuals, small group, large group discussion
I Materials and Preparationflip chart, markers, tape

Steps:
Welcome participants to the session. Conduct a steoetrgizer to help participants
settle into the space.

9
1.

2. Introduce the sessiorctivism is about promoting positive change. Though we often
have good intentions, sometimes the methods we use prevent us from effectively
promoting change. In these cases, our activism may be ineffective or inadvertently
cause more harm in the community.this exercise, we are going to bring together the
various ideas we have been discussing and look at what makes effective activism.

3. Explainin a moment, you will all close your eyes. | will read descriptions of 3 different
types of activism. With yoweyes closed, you will imagine in your minds what | describe.
When | am finished reading, we will discuss which images examples of effective,
ineffective, and harmful activism.

4. t NBLI NB | FEALOKINI ¢AUK GKS GAGESY a9FFSO
a. Persoml
b. Provoke Critical Thinking
c. Challenge Ideas without Arguing or Violence
d. Dynamic and Engaging
e. Conducted in an appropriate location and language
f. Inspiring/Motivating

5. Hang three blank flipcharts on the wall, each with one of the following titles:
a. Harmful Activism

b. Ineffective Activism

6. Effective Activism

7. Once participants eyes are closed, read the following guided imagery:
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Imagine this first image. A group oframunity members has decided to march
FIFAYyad R2YSAa0GAO0 GA2f SyOSe ¢KS& | NBE O NN
+A2f SYOSHQ IyR KIS RSOARSR G2 32 G2 G4KS
beat their wives. They are yelling, shouting, and marcthngugh the streets of
the village. They stop at the first house of a man known to beat his wife. They bang
2y GKS R22NJFYR gAYR2g IYyR &8Stf W{i2L) (K¢
aA3dy 2y GKS R22NJ GKI O abBESEntdeA FSO2SI 0 SNE
like this to other houses in the villageong pause)

Imagine a second image. Some commubd#ged organizations are participating

in a campaign to prevent GBV. They have received thousands of printed posters
TNRY | fFNBS bDho ¢KS LRAGSNE KI @S (KS af
2NJ a{ G02L) D. a piclue dfHists i theiait. They participate in this

campaign every year, and every year there is a similar message. The community

groups hang the posters at different spots in the community and give them out to
community leaders. Some people see tbsters but do not pay attention to them.

Some people do not see the posters at all. Others see the posters but do not
understand why there are hands floating without bodies in the picture. On certain

days, the organizations stands and hand out the podteiommunity member,
GSttAy3 GKSY GKFG D.+* A& oNRYy3Id ¢KSe& dza s
D.+ b2gHe¢ tS2LS y2R YR avYAatsS +a G4KSe& Gt
hold food or cover books. The organization is excited about how manyptstg

KFEgS 3IA@QSYy 2dzi yR gAtftf AYONBIasS (KS ydzye
campaign.(Long pause)

Imagine a third image. It is local festival. A group of people is gathered around
under a tree, playing a game. The game involves a langespread out beneath

the tree that has different images painted on it of scenes from within the
community. Community members get the chance to roll dice and move around the
tarp. When they land on an image, the facilitator asks them a question abaut th
image and they share their answer with the group. As the participants play, you
can hear cheering and laughter coming from under the tree. Sometimes it gets
quiet and you can tell that someone is sharing with the group. The crowd keeps
getting bigger. Wien you walk over, several participants are debating something
while others listen carefullylLong pause)

You may now open your eyes.
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8. Once participants have opened their eyes, remind them of the first image and ask:
Was this an example of effectivaeffective or harmful activism@onfirm that this was
an example oharmful activism

a. Ask participantsWhat makes this an example of harmful activisRécord
LI NOAOALI yGa FyasgSNR 2y GKS F&ALIOKEFNIL G
could include aggressive behavior, abusive language, destruction of property,
labeling, shaming, assuming that some people are violent and others are not
etc.)

9. Repeathis process for the™® and 39 images. Confirm that:

a. The2"imageis an example dheffective activism(Contributions for what
makes this ineffective could include: familiar message, abstract image, no
opportunities to discuss the issue, boring, dgeQ i KSf LJ LIS2L}X S O
with the issue etc.)

b. The3imageis an example oéffective activism(Contributions for what
makes this effective could include: ideal setting, dynamic and creative
activity, encourages people to think and share ideas, usestignasg,
etc.)
10.! yO2@OSNJ GKS FfALIOKFNIG dGAGf SR a9FFSOGABS ! Ol
read each bullet point or read them yourself. Discuss briefly what each means (no
more than a minute).

a. Personal:helps people to connect with the issue, makes them feel like it is
relevant for them, relates to their personal experience and context

b. Provokes Critical Thinkinghelps them to think for themselves, asks their
opinions and ideas

c. Challenges Ideas withd Arguing or Violencehelps to challenge harmful
ideas in a safe way, creates a safe space for discussing different views and
exploring positive alternatives

d. Dynamic and Engagingises creative activities that are interesting and fun,
encourages partipation from many people, ask provocative questions

e. Conducted in an appropriate location and languagactivities are easy to
access, take place in popular locations, are done in the local language, etc.

f. Inspiring/Motivating: helps participants toee hope and positive alternatives,
focuses on the benefits of newiolence rather than the consequences of GBV,
is positive and encouraging
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11.Explain that in order to help us engage in effective activiadgshyikirwgorovides us
with a range of creativectivist tools to use. We will look at these in the future
sessions.

12. Summarize the exercise, highlighting the following key points:

a. Even when we have good intentions, our activism may be ineffective or harmful
if we are not careful to utilize the chantristics of effective activism.

b. 9FFSOGALBS | OGAGAAY dzaSa Ayy20F GAGS I LILA
without using any form of emotional or physical violence.

c. Effective activism makes the issue feel just safe enough for people to engage,
while still pushing people to grow in their ideas and perspectives.

d. Effective activism is the strongest form of using your power to take action.

e. It is our responsibility to communities not to engage in activism that is as
effective as possible!

13. Thank participants for their active participation before closing.

? Activity 8: Everyday Activism

Y Time Required60 minutes
% Methodology: Individuals, small group, large group discussion
I Materials and Preparationflipchart, tape, markers

?7 Steps:

1. Welcome participants to the session. Conduct a slemetrgizer to help participants
settle into the space.

2. Introduce the sessiorEvery day we interact with many people. With all of these people
we could be fostering change through our wordsl attions. Yet often we are not
aware of this or we feel that activism can only be large or-platined activities. Many
times the most effective activism is what happens in the course of normdititeis
the focus of Indashyikirwa.

3. Explainl amgoing to read you a simple storiylease make yourself comfortable and
listen carefully.

4. hyOS @e2dz KIS S@OSNR2ySQa |GaGSyadAazys o0S3IAy |
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W2KyYy Aa | FENXYSNWY IS tA0Sa Ay I avylrtft FIF NY
gets to sleep longer anest a bit. He and his family get up at 7.Q6. They bathe
and have breakfast. From 8:@04. until 10:00.m. theygo to church, after which they
talk for a while with some of their fellow church members. They come home and
prepare food, with everyone helping in the food preparations, and atrMO€hey
enjoy a nice meal together. At 2:60v. John goes to the vidge center where his
friends gather for talking and sometimes playing a game. Fronp4100ntil 5:30p.M.
The whole family goes to visit a relative with a sick child. When they arrive back home,
GKSNB NS ySA3IKOo2NE 4&A il wkefabksadpeédahsBoper.Sy 22 & A

Some neighbors come by and they all share food. The whole family takes supper at
9:00pP.M. and goes to bed at 10:00v.

5. Explain:The story, about a day in the life of John, is a simple one. It focuses on the
social interadbns John had during his Sunday. This could have been the story about
Fye 62YlLYy 2N YIYy ftAGAY3I Ay @2dzNJ O2YYdzyAde o
interactions that he had.
a2NARGS 2y (GKSMBPE ALIOKE NI atyYnn
b. Ask participants: What social intettgan did John have first thing in the
morning? (Answer: He had breakfast with his wife and children.)
c. Write the answer on the flipchart next to the corresponding time. In this
OFaSsy @&2dz O02dZ R gNAGS aoNBIF]1FlLad sAGK
d wSOASg We gy if this maarer, writing down the time and the

corresponding social interaction. Reread parts of the story if needed to help
participants remember.

6. Summarize as follows:
a. Everybody has social interactions each day.

b. Every social interaction sn opportunity for activism. Activism can be
within our personal relationships (i.e. with family and friends) or in public
interactions (i.e. with community members and others)

7. Ask participantsPlease choose a day from the past week. In your noteboitd @urt
your day and its social interactions as we have done for John. Write down both formal
and informal interactions, personal (with family) or public (with community members).
For each social interaction write down a way, you could have used thatl socia
interaction for activism. Tak® minutesto do this independently

8./ I ft¢RYALD &I Fradfiteshave passed.

39|Page



Community Model Activist Skills Building Module
9. Ask participantsPlease turn to your neighbor to discuss your work. Explain your day
and its opportunities for personal or publictimsm. Be specific. Work together to
ensure you have named specific ways to take action for each social interataion
will have6 minutesfor this discussion. Aft&8 minutes | will tell you to switch roles
YR 0S3AYy 62NJ]AYy3 2rdnitiestd everydsy adtidismIS NAR 2 y Qa2 LJ

10.Ask participants to begin. Aft&d minutes,ask participants to switch roles. Whén
minutes have passed call out that time is up.

11.Debrief the exercise, using the following questions as a guide:

a. What did you learn from this exercise?
b. Did the exercise help you think differently about your day and your role as
an activist? If so, how? If not, why not?

c. What times of day or types of social interaction were the most challenging
for identifying howto take action?

12.ExplainAs CAs, our activism will take place within the course of our everyday lives, e.g.
at home, in the fields, at the bar, at the salon or market. We will try to live in a way
that demonstrates our beliefs. We will identify opportunities for activism in optata
day lives and use creative materials to start conversations and provoke critical thinking.
As we get more comfortable in our activism, we will gradually expand our efforts to
include more people in the community.

13.Ask if there are any questions andsaver accordingly.
14.Summarize as follows:

a.Activism does not have to always be a large or organized event. We can be
activists in our everyday interactions and relationships.

b. It is actually, when our activism becomes part of our everyday lives that w
will begin to see social change.

c.Every choice we make throughout a day allows us to live and demonstrate our
beliefs.

d. We all have the power to reach many people. The more people we reach
out to, the more we will be able to effect social change.

15. Thank participants for their active participation before closing.

Activity 9: Introducing the Takédome Exercise
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v Objectives - By the end of the activity, participants will be able to:
a.Apply the ideas that they have learned in their daily lives
® Time Required: 15 minutes
€2 Methodology:
# Materials and Preparation:
O Photocopy and cut the Take -Home Exercise at the end of this session (one for

each participant)
y Steps:

1. Introduce the final part of the first session by explaining that the main purpose of the
curriculum is to provide participants with knowledge and skills that they can use in
their daily lives. This is where the real growth and change takes place. Theeferg
week participants will be assigned a Tdkeme Exercise. The Tak®me Exercises
are designed to help participants apply the ideas that they have learned in that
particular session. Takdome Exercises involve reflection, discussion, and taking
action as an individual or as a couple. Emphasize that:

a. The TakeHome Exercises are the most important part of the curriculum.
Without them, the curriculum would not have any meaning.

b. Itis essential that all participants do the Takeme Exercise everyeek.
c. tKSNBE g2y Qi 06S lFLyez2yS (2 I GOK 2@SNJ (K
a commitment and be responsible for themselves.

d. The following week there will be designated time to reflect upon the
exercise and share their feelings.

2. Introduce the Tke-Home Exercise for this week by explaining that:

a. It will be important throughout this process for couples to get comfortable
spending more time together and speaking about various issues.

b. This will be new for many participants and might feel uncamaible at
first. That is ok! The Takdome Exercises will offer specific steps to guide
them. As they complete the exercises each week, they will get more and
more comfortable working together.

c. To get started, the Takdlome Exercise for this week foesson scheduling
time together as a couple and practicing talking about your ideas.

3. Explain the Takélome Exercise, provided in the box below (clarify as needed that
participants do not need to write down their answers nor share them with anyone else
in the group).
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4. When you have finished introducing the Takeme Exercise, thank everyone for their
active participation today and their commitment to the journey together. Express your
excitement to be working together and about the possibilities aheReémind
participants of the date and time of the next meeting before closing.

Take- Home Reflection
Take some time to reflect upon what was discussed in this session. Ask yourself

aboutthe roles of an active community activist and how are you prepared to change
your community through activism?
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Session 2: The space between us

|. SUGGESTED TIME: 2 hours

Il. OBJECTIVES:
\% To raise awareness of how power tsdmped our lives and experiences.
\% To strengthen understanding of the imbalance of power between men and

women in our communities.

V ¢2 LINPOARS LINFOGAOFKf SEIFYLX Sa 2F (GKS
FYR 62YSy¢ YR K2g¢g GKIFIOG FFFSOGa dzao

[1l. Activities:

? Activity 1. TakeHome Reflection

Y Time required 30 minute$6 Methodology:
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I Materials and Preparationindividual work, Paishare

@Steps:

1. Welcome everyone to the session. Remind participants that in the last session you
too time to get to know each other and the Indashyikirwa project better. You also
discussed the different concepts of activism

2. Invite participants to share their reflections about the Tdkeme Exercise. Ask
participants to share the role of an active community activist. Also they share how
they are prepared to change their community through activism.
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? Activity 2: Introdudory activity

Y Time Required90 minutes
% Methodology: Individuals, small group, large group discussion

Materials and PreparationPrepare a flipchart with the

A

This exercise is best conducted with both women and men. Make sure you have
at least three women and three men present to conduct the exercise.

Ensure that there is plenty of empty space in the training room for participants to
to form a line in the midle and and take several steps forward and/or several
steps backwards.

Review this exercise carefully and practice reading the statements at the end so that you
are familiar with them. Photocopy the statements or carry the manual with you so that
you canread them.

Note to Facilitator:This is an intense exercise that requires participants to feel safe.
Do not conduct this exercise if you feel there is tension or disrespect in your group.

Vv

During the debrief ensure that neither you nor participants speak specifically

Fo2dzi Fy20KSN) LI NIAOALI yiQa SELISNASyOSas

behavior creates a lack of safety in the group. Let everyone speak for her/himself.

Set the tone of this sessiararefully with participants. It is a serious exercise that
requires sensitivity

@Steps:

1.

Welcome participants to the session. Conduct a steoetrgizer to help participants
settle into the space.

Introduce the sessiorthis session is designedkd& f L] dza NB O2 3y AT S
(male or female) deeply influences their experiences and choices in life. This impacts
how men and women access and enjoy human rights.

Explain to participants:

a. In a few moments, | am going to ask you to line up in the middle of the room
and hold hands with each other. | will then read a series of statements about

life experiences.
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b. The statements will ask you to move one step forward or one step backward
accordng to certain things that you have experienced in your own life. You

will move according to what the statement asks, basing your answer on your
own personal experience.

c. If you begin moving in the opposite direction of the people you are holding
hands vith, you will have to letgé. @ LT &a2YS2yS Aa Ay | 6KS
taking a step, they can move/roll the equivalent.

d LT @&2dz KIdSyQi KSFNR I aGFaGSYSyid Of SIF NI

e. Remember to answer honestly, based on your own experiehcgs/ Qi F2f t 2 4
others in order to feel more comfortable. Try to avoid looking at what others
are doing and focus on yourself.

f. tKA& A& | &aAftSyd SESNOrAaSo tfSIasS R2 .y
movements.

4. Ask participants to line up side by side across the middle of the room (or empty space),
with sufficient and equal space both behind and in front of them. Ask them to all face
one way (toward a wall or imaginary line on the floor) and to hold hands wih th
people on either side of them. Comment taken

5. Ensure there are no questions. Remind participants that this is a silent exercise.

6. Read the statements provided at the end of these instructions, one at a time. Read
slowly and repeat statements as needekk the participants to move after each
statement.

(Note: The statements are written in a way that could be difficult to understand

the first time. It is important to read each statement clearly and slowly, and repeat.

You might also need to clarify what the statements mean for men and women e.g.

ifthest G SYSyd areéeaz aLF Yz2ad LIS2LXS Ay 3F20S1
you could clarify that for men this means that most people in government are

men, and for women means that most people in government are women.

7. When you have finished reading alletlstatements, pause. Ask the participants to
remain where they are. If some participants are still holding hands, they can now let
go of each other.

8. Ask the participants to look around to see where they are standing and where others
around them are standg. Ask them to take a moment to reflect on their own position
and the position of others.
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9. ¢Sttt (2 AKSY ANRPIALE WI2ZQ &2dz FNB 3F2Ay3T (2
Yyoug

10./ 2 dzgrig, two, three, G@!

11.Gather everyone back in the largecle and debrief the exercise (If participants were
sitting at desks/tables earlier, move the chairs so that you can debrief in a circle
without desks/tables). Make sure that both women and men are contributing their
thoughts and that everyone feels sadad respected throughout the discussion.

a. How did you feel doing this exercise?

i. How did you feel at the beginning when you were all in the
straight line?

ii. How did it feel to move forward? To move backward?
iii. How did it feel to release the hands oliymeighbors?

b. 2 KIi RAR @2dz y20A0S |o62dzi SI OK 20$KSNRa
(Probe:Did the tone of the game change from playful to seripus?

c. What did you think or feel when you saw where everyone was standing at the
SYR 2F GKS 3IFYSK 2Fa (KSNB |yeldKAy3a (F
positions?

d. Did any of you adjust the size of your steps as the game continued on? Why?

e. Did anyone want orlmose to not be honest in the exercise? Why? What does
this tell us about our experience@obe:ls there shame or stigma attached
to our experiences of power?

f. What was your first reaction when | asked you to race to the wall?
(Contributions couldifcdzRSY (22 FINE (22 Of24aS> NIy
win, what was the point, etc.)

g. What does this exercise teach us about the power imbalances between women
and men?

h. What did you learn about your own power? The power of those around you?
12. Summaize:

a. In our community, women typically have less power than men.
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b. The power imbalances between women and men mean that women are at a
disadvantage.

c. Gendefbased violence is one way this power imbalance is perpetuated.

d. Itis unjust that women anchen do not move through life equally.

13.Thank participants for their active participation before closing.

Trainer tool 3.2: The Space Between-&atements

1. If you were raised in a community where the majority of police, government workers
and poliicians were of the same sex as you, move-stap forward.

2. If it is generally acceptable for you to make jokes about the opposite sex in public,
move onestep forward.

3. If you have ever been harassed or disrespected by security agents and local leaders
because of your sex, move ostep back.

4. If a teacher has ever promised someone of your sex better school results in exchange
for sexual favors, move orsep back.

5. If your partner could beat you and others would not show much reaction, move
onestepback.

6. LT Y2ai R2O02NAZ fl geSNBERZ LINPFSaaz2NBRI 2NJ 2
you, move one step forward.

7. If people of your sex often fear violence in their own relationship or homes, move one
step back.

8. If people of your sex can Weeaten for being unfaithful, and this would generally be
accepted by others, move one step back.

9. If people of your sex often pay for sexual favors, move one step forward.

10. If you were discouraged from pursuing activities of your choice because okggur
move one step back.

11.If you commonly see people of your sex in positions of leadership in business, in court
and in government, move one step forward.

12.If you fear being attacked if you walk home alone after dark, move one step back.

13. If you could continue school while your siblings of the opposite sex had to stop, move
one step forward.

14.1f you share childrearing responsibilities equally with your partner, move one step
forward.O
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15.

16.

17

19.

20.
21.

22

23.

24,

25.

26.

27.

28.

If you have never worried about being judged for yeaxual behavior, move one step
forward.

If you must rely on your partner to pay for your clothes and food, move one step back.

.If you have never been offered presents for sexual favors, move one step fo@vard.
18.

If you have ever worried about hove tdress to keep yourself safe, move one step
back.

If people of your sex can have different partners and that is generally accepted, move
one step forward.

If you have taken care of your partner while she or he is sick, move one step forward.

If your religious leaders are the same sex as you, move one step forward.

.If you have ever feared rape, move one step backward.

If you have ever been touched inappropriately by a stranger in public, move one step
back.

If you can expect the same lexalrespect from men as from women, move one step
forward.

If you cannot always expect the same kind of respect from women as from men, move
one step back.

If you have ever been refused rest by your partner while you were feeling weak, move
one step lack.

If your sex is the one who usually makes the decisions about household expenditures,
move one step forward.

If you have never been whistled or hooted at in public by the opposite sex, move one
step forward.
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? Activity 3: The Power of a benefig based approach

Y Time Required90 minutes
% Methodology: Individuals, small group, large group discussion, pairs

| Materials and Preparation:
t K2G202LIASa 2F (GKS daz20A Q) GAmgakkerd YR 5SG SNNR Y 3

@Steps:

1. Welcome participants to the session. Conduct a sleoetrgizer to help participants
settle into the space.

2. Introduce the sessior. Yy (KA & aS&aairazys 68 osAft SELI 2NB
process of change deeply influenbeit motivation and success in making that change
al 1S n LK2G202LIASa 2F (KS aaz2dA@ladAy3a | yR
of these instructions. Cut out the scenarios along the lines, NOT including the answer
key, i.e. motivator or deterrenfthat is for the facilitator only to use{sroup each pair
of numbers together using a paper clip/tape/stapler, e.g. 1a and 1b, 2a and 2b, etc.
Then put 5 pairs together {3) to create a set, so that there are 4 total sets of papers.
Prepare a flipchanvith 2 columns: Motivators and Barriers. Draw 5 rows across and
number them 15. Hang this in the front of the room and cover it or fold it upwards
until you are ready to use it during the session.

Motivating Deterring

4.

5.

Prepare another flipchart with 2 column& 5 SGSNNBy Gaé¢ FyR a/ 2yaSld
Deterrents column, write the following (hang it near the other flipchart and cover/fold it
up until it is time to use):

1. Discouraging
2. Blaming
3. Enabling
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4. Judging
5. Labeling

3. Explain:In a moment, we will divide into 4 groups. Each group will receive a set of
paper strips. On these papers are written scenarios about 5 different individuals who
are trying to make a change. For eaddlividual, there are two possible scenarios
given. In your groups, you will discuss the two scenarios given for each individual and
decide which one you think would hetptivate that person to change, and which one
woulddeter them from changing and why.

4, ' yO2@OSN) GKS aqaz2idA@rGAy3a YR S5SGSNNAy3IE Fif
continue explainingOnce you have chosen which scenario is motivating for each
individual and which is for deterring, come to the front of the room and hang the strips
of paper in the corresponding column and numbered rogWou may wish to
demonstrate one example for participant¥)ou will have 25 minutes to complete this.

5. Divide into 4 groups by counting off4lor any other way. Distribute the scenario
papers to each grnap and begin the exercise.

6. Circulate between the groups to make sure everyone is on track and provide support
as needed.

7. Alert the participants when there arf® minutesremaining 1 minute, and whentime
is up.
8. After 25 minutes have passed, invite the groups to hang their papers on the flipchart
AT (GKS& KI@gSyQil R2yS a2 |t NBIRego
9. ¢2 NBOASE GKS AINRdAzZLIAQ 62NJ I 0S3IAY o0& NBIRA
look on the Motivating and Deterring flipchart teeswhere most groups placed these
scenarios.

10. Ask participants to share why their groups decided to put their papers where they did
(anyone from any group can answer).

11.Probe as needed by asking things suchHamswy did the person feel in the scenario?
How did others in the scenario treat them? How do you think they way they were
feeling affected their ability to change?

a t I NOAOALI yiaQ NBalLkRyaSa akK2dzZ R KAIKE AIK
positively can help motivate them to change while bmggout negative
feelings deters changé3 min)

12.Move on to the next set of scenarios: 2a and 2b (Mahoro) and repeat the same process
(Steps 911). Continue to review the responses in this way until you have reviewed all
4 scenarios(15 min)
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13. AfteryolQ @S NBGASHSR ff 2F GKS aOSylINAR2aszx | aj
a. What can we see about the things that motivate people to char{gafple
responses: they focus on the positive; make people feel positive; emphasize
the benefitsof new behaviors)

b. What can we see al the things that deter people from changin@&ample
responses: they focus on the negative; make people feel negatively; emphasize
the negative consequences of their current behaviors).

14.SummarizeAs we have seen, how we feel and how others make us feel can be an
important motivator or deterrent to change. Let us look more closely at how this works.
15.) yO2@SN) §KS FfALIOKFNI ¢AGK (GKS O2fdzyya ab:
that you are goingo review the scenarios seen as deterrents to change to see how
they made the person feel and why this deters change.
16.Read Scenario #1éhe deterring scenario for Paul)
a.!lal LINIAOALIYGA K2g GKS& g2dAZ R RSaONMG
Listen to responses from-2 participants.
b. 9ELX Ay GKIG 68 OFtft (GKA& G(GeLls 2F NE
GRA&AO2dzNI IAy3ITé 2y (GKS FfALIOKFNIO®
c. Ask participantsHow does it make you feel when people discourage you?
Listen to responses from4 participans.

d. Highlight thatdiscouragingcan cause someone to feebpelesg(i.e. that there
is nothing they can do, things will not be able to change, frustrated).
e. 2 NAGS (KS 62NR aK2LISt Saae Ay (GKS [/ 2yasy
17.Move on to scenario #2dhe deterringscenario for Mahoro. Repeat Step 16, using
the Mahoro scenario. The deterrent in this casdlsmingand the consequence is
that it can make someone fedefensivgsee table below).

18.Continue to discuss the remaining examples of deterrents to chandbkisnway,
referring to chart below.

Deterrents Consequence
1. Paul Discouraging Hopelessness
2.Mahoro Blaming Defensiveness
3.John . Enabling . Consent
4. Samuel . Judging . Stigma
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5. Amina . Labeling . Shame/ Anger

19.Ask patrticipantsif these negative responses are barriers to change, what kinds of

responses could help to motivate changkfdten to responses

from several

participants and record them on a flipchart. Sample responses include:

a. Encouraging

. Commending the desire to change instead of blaming the bad behavior

b

c. Helping identify issues as a problem in a safe way
d. Not judging
e

. Normalizing (helping someone to understand that their struggles are common

and that they are not alone).

20. SummarizeGiven what we have learned about motivators and deterrents of change,
our activism will aim to inspire positive feelings in community members rather than
negative feelings. One way to do this is to focus on the benefits of balancing power and
nonviolence in relationships rather than focusing only on the negative consequences
of GBV. We will engage in a way that fosters power within and aims to inspire (rather

(KIy &0FNBO O2YYdzyAide YSYoSNA

G2 YE1S

baseR | LILINRF OKé¢ (G2 D.* LINBS@SYlGA2y®
21.Ask participants if they have any questions about a benbfitsed approach and

discuss(5 min)

22.Ask participantstWhat can we learn from this exercisdighlight key points:

a. How people feel in the process of changad(how we make them feel) affects

their success in making and sustaining the desired change.

b. Emphasizing the benefits of change is more effective than just emphasizing the

negative consequences of the behavior.

23.Thank participants for their active participation before closing.

Trainer tool: 3.3 Motivators and Deterrents Scenarid3hotocopy (4x) and Cut

Scenario 1; Paul

la. Paul smokes a pack of cigarettes a day. Paul coughs a lot in the morn
wonders if it could be because of smoking. Paul talks to his doctor an
R20OG2N) dStfta KAY GKFG AdG A& GNYzS
he says that most people who smoke cannot stop. They become addicte
tells him to try but that met patients who try fail, because it is very hard.

Deterrent
(Discouraging)
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1b. Paul smokes a pack of cigarettes a day. Paul coughs a lot in the m
and wonders if it could be because of smoking. Paul talks to his doctor a
R20OG2N) 6Sftfta KAY GKIFdG Ad Aa dNYzS
thatitisnevert@ f I 0SS (2 ljdzA G GK2dZAKXZ | yH
health. He explains that many people successfully quit smoking and the
greatly improves how they feel. They breathe easier, cough less, and are
active. He explains that it can bkatlenging to quit, but that it is very possib
with right support and a good strategy. He offers to help Paul identify,
strategy that would be best for him and to support him through the proces
He tells Paul that he knows he can do it!

Motivator

(Encouraging)

Scenario 2: Mahoro

2a. Mahoro has heart palpitations when she carries heavy loads. Mg
wonders whether her palpitations could be linked to her weight. She talks
her friend about it and tells her that she is worried. Her friend points at her
SEOftFAYas ah¥T O2dz2NBSZI @&2dz KI g8 K
years to redice your weight! However, you kept eating too much and usin
YdzOK 2AfH b2g &2dz  NE g2NNASR |0

Deterrent
(Blaming)

2b. Mahoro has heart palpitations when she carries heavy loads. Mg
wonders whether her palpitations could be linked to her weight. She talks
her friend about it and tells her that she is worried. Her friend says that s
glad that Mahoro shared this with her. She tells her that it is normal to stry
with weight and that it happens to all of us. Many women have similar is
and it just takes some changes to make. She tells her about some ides
have worked with other friends and offer.

Motivator
(Nonblaming/
commending)

Scenario 3: John

3a.Mary and John are married, and although John loves Mary, he some
af LA KSN) gKSy KS 3SGa Fyy2eSRo
to talk to John about it. He tells John that in a healthy relationship,
partners respect and treat eachtheer equally. He says that in their fami
violence in the home is not tolerated. He tells John about other positive
to deal with his frustrations.

Motivator

(holding
accountable)
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3b. Mary and John are married, and although John lovey Mer sometimes
af LA KSNJ gKSy KS 3ISha Fyy2eSRo

sympathizes with John and says that women can sometimes be difficult,
understands why he slaps her. He says it is not so good, but really, what

Deterrent

(Enabling)

you do? Women can be blieaded.

Scenario 4: Samuel

4a. Samuel likes to drink and often comes home drunk. Lately when he is
he fights a lot with his wife and passes out so that he cannot remember
happened. He starts to wonder whether he should reduce his drinking.
day, an activist for an NG@ogram comes to talk to the men at the bar. T
FOGA@GAEG KIFIA &a2YS YFGSNARAIEA FyR
He says that many people, including himself, like to drink but that somet
we drink so much that it causes problems for @lves and others. He asks t
men to share their opinions about different questions related to drinking
relationships. Samuel gets totally wrapped up in the conversation tha
R2SayQi S@Sy NBFfATS K2g YdzOK GA

Motivator

(Nonjudging)

4b. Samuel likes to drink and often comes home drunk. Lately when he is
he fights a lot with his wife and passes out so that he cannot remember
happened. He starts to wonder whether he should reduce his drinking.
day, an activist foan NGO program comes to talk to the men at the bar.
FOGAGAEG A& BAGK | OFYLI AIYy OFff
that men like them are destroying the community with their drinking. He &
them if they are proud of how they behawvehen they leave the bar? He sa
that he has been trained and can teach them the right way, and take the
2T GKAA oNRYy3I LI GK 0SF2NB AdQa G

Deterrent

(Judging)

Scenario 5: Amina

5a. Amina beats her son Ali, when he does not come home from school on
lfA 0S3AAya (G2 6AGKRNI G FNRBY ! YAy
gKFEG G2 R2® ! YAYl &aKIFNBa GKAA& GAl
at her and call her a bad mimér and other bad names. She goes home ar
even angrier at Ali for giving her a bad name.

Barrier

(Labeling)

55|Page




Community Model Activist Skills Building Module

5b. Amina beats her son Ali, when he does not come home from schg Motivator
time. Ali begins to withdraw from Amina and the family and Amin R 2
1y26 oKIFG 2 R2® ! YAYIl &KIFNBa (KA (validating/

are very understanding and express that all parents face challenges in fi{ normalizing)
2dzi K2g o0Sad (2 RAAOALA AYS (GKSAN
children. They share experiences and discuss other more positive wa|
disciplining children.

? Activity 4: Instruct, inform or question

Y Time Required120 minutes
% Methodology: Individuals, small group, large group discussion, pairs
| Materials and Preparationmarkers, flip charts, tape

@Steps:

Part 1: The Analysis Wheel (60 minutes)

1. Welcome participants to the session. Conduct a sleoetrgizer to help participants
settle into the space.

2. Introduce the sessioniVhen we are doing our activism, we will be raising awareness
about things such as power, the benefits of balancing powersexpuences of GBV,

FE OSNYFGA@SE (G2 D. £33 SU0OMIASK AYEES y2 NIz&aS SlyrasS

odzi R2y QU0 KIF@S | Of SI NJ dzy RSNERGFYRAY3I 27
or how to do it. In this exercise, we will explore different mégphes for raising
awareness, so that we can be more effective in our activism.

3. On a flipchart, write the following (keeping the same words in bold letters and
underlined as they are below). Hang the flipchart in the front of the room and fold it
up/ cower it until it is time to use it during the session:

In raising awareness, it is important to help people to:
a) THINKfor themselves
b) FEEkonnected to the isSUeFEEIW LJ2 6 SNJ g A G KA Yy Q
c) HEAR/ SEthat there is hope for something positive

d) Imagine something practical 0O
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O/ NBFGS Fy AYF3IS OFftftSR Fy alylfeara 2KSSt
o Tape 4 pieces of flipchart paper together to create one large square.
Then draw a big circle across the large flipchart.

o Divide the circle into four quadrants and label each one: FEEL, THINK,

HEAR/SEE, and DO. ToinsertaaréleNA 1S G KS GAGES a! yIf @3
across the top of the flipchart.

| y3 GKS fFNBS FfALOKINIG 6AGK (héSo a! yI f ea
the previous flipchart and cover it up until it is time to use it in the session.

A Write the following words in big bold letters, each on a separate piece of A4 paper/
flipchart paper (you can use a halfieet of flipchart paper)instruct, Inform,
Question Tape them to the wall in the front of the room.

A Photocopy and cut out the Problem Statements and Response Statements
provided at the end of these instructions. Make sure not to mix up the pieces.

A Photocopy and cut the mirsicenarios provide at the end of these instructions.

4, ' yO2@OSNI GKS TFEALIOKINIG ¢AGK GKS GAGES aLy
LIS2 L SXde 41 | @2fdzyiSSNJ G2 NBFR AG £ 2dzF
points, making sure to highlight key poirfssmin:

a. THINKor themselves: awareness raising should provoke critical thinking, not just
tell people what to do, it should help people to identify the issue as a problem
and consider their own thoughts/feelings about it, etc.

b. FEElconnected to the issueyaR WLJ2 ¢ SNJ ¢ A (résing should hdipg | NBy S &
feel connected to the issue in their own lives, to feel that it is relevant to them,
to feel positively, that they have power within, that they can make a change, to
feel good about participating, etc.

c. HEAR/ SEmhat there is hope for something positive: awarengasing should
help people to see that there are other possibilities, other ways to do things,
should hear/see encouraging things, hear/see alternatives to the negative
behavior

d. Imagine something practical tBO: awarenesgaising should help people to
identify alternative behaviors, strategies for changing, ways to talk about the
issue; make them want to do something.

5. Uncover the flipchart with the Analysis Wheel. Explain @i can use these four
categories to analyze the effectiveness of your awarematssng:
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a. Think ! 81 @2dz2NBSf T a2KIFIG R2S&a GKAa YI1S LS2]
ONRGAOFE GKAY(lAYy3 YR KSfLI LIS2LXS (2 GKA:

b. Feel ! 41 @& 2 daMHoBd tiis niake people feel? Does it make them feel
connected to the issue? Does it make them feel power within?

Idaly

c. Hear/See ! a1 @2dzNAStF a2KI{i R2 GKS& KSINkxas$s
T OSNY I GAOPSaKé
d Do! a1 @2dz2NESt T G2 KIS éR2ySia 02K AR2 KEF 1S LIS 2 LI

6. Explain:n this next exercise, we will use the Analysis Wheel to analyze 3 methods of
awarenessgaising: instructing, informing and questioning.

7. Ask participants2 KI & R2Sa Al Y $iktah tolirésporisdsyfrani-AHzO G K ¢
participarts. Summarizeto instruct means to tell someone what to do.

8. bSEG &1 LI NI A OA LIAYITE?2 Ndf#dldd reshonsesYi®h-ga (2 a
participants. Summarizéo inform means to give someone facts or information.

9. Finally, ask participants what¥S I ya (2 aljdzSaGA2yKéE -FAadGSy
participants. Summarizéo question means to ask someone something (about what
they think, feel, or know).

10. ExplainWe will now look at examples of each of these techniques and use the Analysis
Wheel tosee which would be most effective in our activism. We will look at 3 different
scenarios of individuals in the community who have a problem. For each scenario, the
person with the problem will approach 3 different community members looking for
support andlisten to their responses. As a group, you will decide which response is
instructing, informing, or questioning. We will then analyze the effectiveness of the
different responses using the Analysis Wheel.

11.Continue explaininglo start, we will need 4 Wmnteers: 1 to be the individual with a
problem, and 3 to be community members responding to the problem. Each of the
volunteers will be given a slip of paper. The individual with the problem statement will
read the problem statement to the 3 community nigers. The 3 community members
gAff NBaLRyR o0& NBIFIRAY3 ¢gKIFIG Aa 2y GKSANI LI

12.Ensure that there are no questions.

13. Ask for 4 volunteers to come to the front of the room and begin with the first scenario.
Hand out Poblem Statement #1 and the Instructing Response, Informing Response,
and Questioning Response for #1 to each of the volunteers.

14. Ask the volunteer with Problem Statement #1 to read it aloud.

15.Next, ask the 3 remaining volunteers to read their Resp@tagements.
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16. After all of the responses have been read, ask participants which one they think is
GAYyaldNHOGAY TS € AOAYFT2NXAY TE FYR aGljdzSaidAz2ya
response statement to the corresponding paper on the wall, i.e. instructingynmifig,
questioning.

17.Walk Over to the Analysis Wheel and use it to analyze each of the responses, using the
following guidance:

a. Begin with the Instructing Response.-iRad it aloud.

b. Then look at the first quadrant on the Analysis Wheéell K A y {pabticipahts |
whether the instructing response helps the person to THINK for him/herself?
(Response: No. Instructing tells someone what to do, rather than encouraging
them to think for themselves. It does not promote deeper thinking about an
issue).
c. Move on the next quadrant G C9 9 [ ®@¢ ! a1 LI NGAOALI yila K
response made the person feel. Did it make the person feel that they have power
within and are connected to the issue?
(Response: No. Instructing implies that the person speaking knows what is right
YR GKFG LISNER2Y 6AGK GKS LINRPO6fSY R2SayQ
GAUKAY®Q LO Ffaz2 R2SayQid 3IAPS GKS LISNA2
further so that they fel connected to it.)
d. / 2ylGAydzsS G2 FyrftelS GKS GAyaildNHzGAy3IE NB
remaining 2 quadrants: HEAR/SEE and DO:
i. (HEAR/SEE): Does this response help the perd¢BAR/SEHat there
are positive options available?
Response: No. Instructing typically focuses on the negative behavior and
what a person should not do, rather than what a person can do.

ii. (DO): What does this response encourage the person to do? Does this
response help the person to imagine somettpngctical that they can
DO to change?
Response: No. Instructing tells someone to stop what they are doing, but
does help them to find practical ways to change.

182 KSy @&2dz KIS FTAYAAKSR Fyltelay3a GKS aAayad

the analysis wheel, ask participan:2 & 2dz GKAY ] dGAYyaldNHzOGAYy 3£
means of raising awarenesfResponse: no).

59| Page



Community Model Activist Skills Building Module

19wSLISFG GKA& LINRPOSaAa 6AGK (GKS GAYF2NXAYIE N
using the 4 quadrants of the Analysis Wheelanalyze each one. Use the guidance
below:

Informing:

a. (THINK)Does this response help the persoif KINKfor him/herself?Response:
No. Informing simply gives information but does not encourage the person to
think critically about the issue.

b. (FEEL)Does this response make the pers@ktLthat they have power within and
that they are connected to this issue?

Response: No. Informing typically focuses on the negative consequences of a
behavior without helping to identify alternatives. Thisn make people feel
powerless or discouraged. This can also make someone feel disconnected
between the negative that they hear and their own lives.

c. (HEAR/SEEDPDoes this response help the personHEAR/SEHhat there are
positive options available?

Response: No. Informing typically focuses on negative behaviors and
consequences.

d. (DO):What does this response encourage the person to do? Does this response
help the person to imagine something practical that they Bdbto change?
Response: No. Infming gives people information but does not help them to
work through the stages of change and identify positive changes that they can
make in their lives.

Questioning:

a. (THINK)Does this response help the persomtdiNKfor him/herself?Response:
Yes. Questioning asks people to reflect on their own ideas, beliefs, and opinions.

b. (FEEL)Does this response make the per§@&Elthat they have power within and
that they are connected to this issue?
ResponseYes, questioning can help a perdeal connected to the issue. It can
also help them to find their power within by encouraging them to explore their own
ideas.

c. (HEAR/SEEPoes this response help the personHBAR/SEHEhat there are
positive options available?
Response:Yes, questiong helps people to imagine positive alternatives to
negative behaviors. It moves beyond the consequences of negative behaviors to
focus on the benefits of positive behaviors.
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d. (DO):What does this response encourage the person to do? Does this response
help the person to imagine something practical that they €@to change?
Response: Yes, questioning encourages people to explore new ideas and think
about new ways of doing things.

20.When you have finished going through the Analysis Wheel for eatle @fresponses
Instructing, Informing, and Questioningsk participantswhich of these responses do
you think would be most effective for raising awareness about this problem?
(response: questioning).
Note using the questioning technique does not anethat you will never
introduce or share new ideas. Questioning allows you to explore new ideas by
helping others to reflect more deeply about the issue.

21.Invite up 4 more volunteers to read the Problem Statement and Responses for #2.
Agree upon whie response is Instructing, Informing, and Questioning and hang them
by the appropriate flipchart.

22.Ask participantsWhich of these responses do you think would be most effective for
raising awareness about this problem and wij®te: you do not have tgo through
0KS SyYyGANB !ylteara 2KSSft F3FAYy®d® LyadSIR:
responses about why the questioning response would be most effective).

23.Repeat this process for théd3Problem Statement and Responses.

24.0nce you have completed all 3 scenarios, ensure that there are no questions before
taking a break.

Part 2: Practicing the Questioning Technique (60 minutes)

25.Welcome patrticipants back from the break.

26.Explain to participantsiWe will now practice uisg questioning to raise awareness
about power and GBV.

27.Ask participants to form groups of three.

28.Explain:Each group will be given a mini scenario. In your groups of three, take turns
role-playing the questioning method of awarenesssing for the nni scenario
provided Each person should take a turn practicing. You will have 10 minutes to do
this
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29.Hand out the mini scenarios and begin. Remind groups to take turns and switch
partners every 3 minutes. Circulate between the groups to provide support.

30. After 10 minutes have passe@sk the groups to discuss amongst themselves and give
each other feedback (what they did well, how they can improve the questioning
technique, etc.). Then ask them to work in their groups to come up with one roleplay
that effectively uses the questioning techniqu@&0 min).

31. After 10 minutesask everyone to return to the large circle.
32.Ask 2 or 3 groups to rojglay their situations to the whole group.

33.Discuss and ask participants to give feedback. Begin with feedback about what they
did well and then move on to suggestions for improvements.

34.Ask if there are any questions and answer accordingly. As much as possible, give other
LJ- NI A OA LJ yuhity @ helprasswer duiesgoNsirom their peers.

35. Summarize, highlighting the following key points:

a. The process of change begins when people think critically about an issue. To
support this, we must move beyond just giving information, messages or
instructions.

b. The questioning method is most effective for raising awareness.

c. Questioning encourages people to think for themselves, feel connected to the
issue and feel their power within, hear/see hope for something positive, and
consider practical thingthey can do about it.

d. Questioning helps us reach people where they are in their own process of change,
not where we are or think they should be.

e. Questioning helps to balance power in our awarerds A a Ay 3 o6& @I f dzA y 3
own experiences and ideas.

Trainer tool 3.6: Instruct, Inform or QuestierPhotocopy (1x) and Cut

Part 1

Problem Statements:

1. I am addicted to smoking. | smoke one pack every day.
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2. | am overweight. | weight over 100 kg.

3. | have high blood pressure.

Instructing Responses

1. Stop smoking!

Informing Responses

1. Smoking causes all kinds of cancer.

Questioning Responses

1. How do you think smoking affects your health? Does that concern you? What
might be the benefits of stopping smoking for you? What could you do to stop
smoking?
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2. How do you think the extra weight affects your health? Does that concern you?
What might be the benefits of losing weight for you? What could you do to lose
weight?

3. How do you think high blood pressure affects your health? Does that concern you?
What might be the benefits of lower blood pressure? What could you do to reduce
your blood pressure?

Part 2

Mini Scenarios for RokPlaying Questioning (1 per group of 3 participants)

Woman experiencing physical violence by her partner

A neighbor knowing there is violence happening next door
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? Activity 5: practice, practice, practice!

Y Time Required120 minutes
% Methodology: Individuals, small group, large group discussion
| Materials and Preparation:
A Make enough copies of the Power Poster from the Knowledge phase to utilize
during the session (at least 1 for every 3 participants).
A Have a stack of A5/VIPP cards and markers available.
A tNBLIFNBE F FfALOKINI gAGK vidiSE GhRYAS & ty Rl G
following questions (or use the one from the previous session). Hang it on the wall

or flipchart stand in front of the rooma What did the facilitator do well/ what did
you like about the session?

o0 What could you improve for nexime?

(Note: It is recommended to run practice sessions with at least 2 facilitators whenever
possible.

You can adjust the length of the session according to what is appropriate within your
context, by adding or reducing the number of people whagpice using the material)
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Note: This session focuses on the Power Poster for the Knowledge phase, which is the first
activist tool that CAs will use in the community. However, this guide can and should be
used to practice using other activist to@ls they are introduced.

§

J Steps:

1. Introduce the sessionfhis session is all about practice! As we have learned, it takes
practice to be effective in our activism. This is our chance to support and learn from
SIOK 20§KSNX¥ . ST 2 NSmenthedifs BAugirky the Boived BostttS O A S &

2. Explain that to review the tips for using the Power Poster, they are going to have a

race. Participants will get into groups of 3 with the people sitting next to them. Each

group will be given astack ofcardb 2 KSy @2dz a4l & aD2H¢ 3IANRdzLJa

come up with as many tips for facilitating the Power Poster as they can remember.

They should write one tip on each card. After 5 minutes are up, you will call on the first

group to share 1 tip. If thaip is correct then you will hang it on the wall and the group

will get one point. Any group that has written the same tip will also get 1 point and will

hand that card in to you (Groups will keep track of their own scores). If it is not correct,

then no ore gets a point. You will then call on the next group to givéaig and

repeat this process. You will continue in this manner until

all of the groups have shared their tips. In the end, the group with the most points
wins!

3. Ensure that there are nquestions and divide into groups of 3. Hand out cards and
YENJSNE G2 SFOK 3INRdAzZLJP . SIAY o0& aKz2dziAy3a a

4. After 5 minutes have passed, call out that time is up and for all groups to put their
markers down.

5. Call on the first group to sharetg for using the Power Poster and then follow the
instructions in Step 3. As the groups share tips, discuss anything that needs
clarification or further emphasis. Once all the groups have shared, remind participants
of any tips they have missed and adceth to the wall. When you have finished,
announce the winner!

6. Explain the next exercise (which will be the same as the previous practice session but
with bigger groups and more opportunities to practice): You will divide into 2 groups
this time. In the goups, participants will take turns practicing using the Power Poster
from the Knowledge phase, just as they did in previous sessions. One person will go
first and practice using the Power Poster to facilitate a discussion with their group. The
group willplay the role of community members. They should try to be as realistic as
possible in their rolelaying. Those who are practicing should imagine that they are
approaching the group and inviting them to discuss. They will have approxinifely
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minutes to practice. You will call out when time is up. After 10 minutes are up, the
groups will conduct a shod-minute debrief within their own groups, using the
following two guiding questions (Point to the flipchart with the two -lolgef
guestions):
A What did tte facilitator do well/ what did you like about the session?

A What could you improve for next time?
Encourage participants to keep in mind the skills of a strong facilitator. After the first
facilitators practice and the groups debrief, then another member of each group will
volunteer to practice and groups will continue in the same way. They will ltave 6
minutes for this (enough time for approximately 4people to practice per group).

7. Divide into 2 groups by dividing the room in half. Make sure each group has several
copies of the Power Poster. Groups should spread out inside or outside of the room to
ensure that they can conduct their discussions without disturbance from others. They
should bring their chairs and arrange them in a circle or s®role within their groups.

8. If there are 2 facilitators in the room, then each of you can stay with onapyto
observe the practice sessions and support the debriefing. If there is only one
facilitator, then take some time to circulate between the two groups. Be careful not
to interrupt the facilitators while they are practicing.

9. After 10 minutes have pasdecall out that time is up for the first facilitator and invite
groups to start their debriefing. (5 min) Make sure the groups touch on key points in
their debrief and

10. After 5 minutes for debrief have passed, call out that it is time for the next pexson
take a turn practicing. Repeat the practicing and debriefing (Steps 5+6) until 60
minutes have passed (you can adjust this according to how much time you have
available and how many people you would like to practice).

11. After time is up, gather partipants back to the main circle. Debrief the exercise, using
the following guiding questions:

a. (For practice facilitators onl{yow did it feel to facilitate a conversation using the
Power Poster?

I.  Which skills/tips were easy for you to use?
ii. What weresome of the challenges?

b. What do you think we can do as facilitators to address some of those challenges?
(Remember the skills of a strong facilitator and tips for using the Power Poster,
and help to highlight key points during the discussion)

c. What weresome of the things that facilitators did well?

d. What things would you improve for next time?
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e. What improvements did you notice since the last practice sessions?

f. How did it feel to participate in a poster discussion?
g. What have you learned through thexercise?

13.Ask if there are any comments or questions. Summarize, highlighting the following key
points:

a. The Knowledge Phaselofdashyikirwaf 2 Odza Sa 2y AGNBYy3IGKSyAy3
GAOGKAYQ |da ¢6Stf |4 2dzNJ dzy RSNA ilidgsyaRd y3 2 F |
foundation for our activism.

b. The Power Poster is the first activist tool that we will use with community

members and the only one that we will use with communities during the
Knowledge Phase.

c. The aim of the Power Poster is to get peoptetiasted in and talking about power.
It is about provoking critical thinking, not changing behavior.

d. There are many tips that can help us to facilitate discussions using the Power
Poster more effectively.

e. It requires practice to be able to facilitatésdussions well using the Power Poster
and other activist tools.

14.Explain the Takélome Exercise, provided in the box below (clarify as needed that
participants do not need to write down their answers nor share them with anyone else
in the group).

15.Whenyou have finished introducing the Takidme Exercise, thank everyone for their
active participation today and their commitment to the journey together. Express your
excitement to be working together and about the possibilities ahead. Remind
participants d the date and time of the next meeting before closing.

Take Home reflection

Make a flashback of key points discussed in the session. With a neighbor, share about them.
What have you noticed about imbalance of power between men and women? How are you
ready to reduce power imbalance in your community?
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Session 3: Providing Empowering Support: Essential
Communication Skills

|. SUGGESTED TIME: 120 minutes

II. OBJECTIVES:

V To determine the fundamentals of effective communication
in communities.

Vv To strengthen understanding of working together as a team

lll. Activities:
Activity 1. TakeHome Reflection

Y Time required 30 minute$6 Methodology:
I Materials and Preparationindividual work, Paishare

@Steps:
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